
2009 Cataloging Survey Results

Cataloging Survey Questions with comments  Research in Progress (raw data)

Question 1Question 1Question 1Question 1

Which of the following
methods do you use in
training (Please select
all that apply)?

   

answered question  199199199199

skipped question  2222

 Response

Percent

Response

Count

One on one hands-onOne on one hands-onOne on one hands-onOne on one hands-on
with the trainee doingwith the trainee doingwith the trainee doingwith the trainee doing
the work underthe work underthe work underthe work under
direction of the trainerdirection of the trainerdirection of the trainerdirection of the trainer

91.0% 181

Revision/Review--
trainee works on his/her
own and receives
feedback by trainer

90.5% 180

Reading documentation 79.9% 159

Self guided learning
such as tutorials,
instructions, etc.

49.7% 99

Training session or
class -- face to face or
virtual; multiple students
and one primary
trainer/teacher

48.2% 96

Train-the-Trainer, where
one person receives
extensive training and in
turn trains others

18.6% 37

Synchronous learning,
with the student and
teacher online together
in a virtual workspace

6.0% 12

Other (please explain)   11

 

Which of the following
methods do you use
in training (Please
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select all that apply)?

 Response Date Other (please explain)

1 Apr 10, 2009
2:30 PM

Constant Data records (in OCLC Connexion) that turn
beginning cataloging into a fill-in-the-blank exercise (or
replace labels with actual data - such as <publisher>
becomes Hal Leonard)

2 Apr 10, 2009
3:37 PM

Synchronous learning sounds interesting, but only if trainee
can actually perform the process while being trained. A
talking head in a virtual workspace is a webinar (i.e., being
talked at, not learning and applying simultanenously).

3 Apr 13, 2009
3:47 PM

*RE TRAINING SESSIONS: BOTH IN-HOUSE
CLASSES AND CLASSES OFFERED THROUGH
CONSORTIA

4 Apr 13, 2009
4:24 PM

I wish some of these other methods had been used in my
training!

5 Apr 13, 2009
10:04 PM

With original cataloging, set up a schedule of meetings for
new cataloger to meet with specialist; such as, series
authority, maps cataloging, etc.

6 Apr 14, 2009
12:48 PM

I do serials cataloging training when asked by
management. The last I did was about five years ago. I am
no longer a supervisor but I answer questions from staff
when asked. Otherwise, it is up to the staff member to
seek training. Our staffing arrangement is not conducive to
training. Staff want, and some only recently got, a
supervisor that can train them in their work. The only other
avenue I have to teach serials cataloging is in notifying
another libraries in our consortium of problems with their
records in our union catalog.

7 Apr 15, 2009
1:19 PM

I am not sure if Training session refers to one being done
in-house or sending the employee to an outside class.
When possible, I will send employees to outside classes.

8 Apr 15, 2009
2:34 PM

Clearly written, step-by-step documentation

9 Apr 15, 2009
3:42 PM

My assistant (long time assistant works on DLC/DLC rules
AACR2 only. After she was trained, she pretty much works
on her own, bringing me questions when odd--by this
time--very odd, questions come up

10 Apr 15, 2009
4:01 PM

We have no one to train. However, I need training in
metadata generation (besides old fashioned cataloging). I
would prefer reading and training session or class.

11 Apr 27, 2009
3:59 AM

Mentoring

Question 2Question 2Question 2Question 2

What tools do you use
to teach Cataloging
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(Please select all that
apply)?

answered question  197197197197

skipped question  4444

 Response

Percent

Response

Count

Print materials, suchPrint materials, suchPrint materials, suchPrint materials, such
as handbooks,as handbooks,as handbooks,as handbooks,
printouts, and booksprintouts, and booksprintouts, and booksprintouts, and books

92.4% 182

Online documentation 80.2% 158

Printouts of records or
printed work with written
corrections

80.7% 159

Online tutorials 35.5% 70

Videocasts/Videos
(including podcasts with
video)

4.1% 8

Webinars 19.8% 39

Podcasts (Audio only) 2.0% 4

Instant Messaging (IM)
or Chat

3.0% 6

Email 34.5% 68

Other (please explain)   13

 

What tools do you use
to teach Cataloging
(Please select all that
apply)?

  

# Response
Date

Other (please explain)

1 Apr 10, 2009
3:37 PM

I would love an in-house training room with multiple
screens that would allow one to show records and other
information necessary for cataloging an item. Ex.: Screen
1 - record being created as it is being worked on; Screen 2
- Connexion or other record that provides info useful for
the creation or adaptation; Screen 3 - View Bib Formats,
AACR2, other reference aids; Screen 4 - OPAC display to
check holdings and manner in which record displays to
user, etc. We aren't there yet unfortunately. Speaking of
synchronous learning, this might be replicated in some
fashion in a virtual workspace?

2 Apr 10, 2009
4:45 PM

I also use all of the same tools that I described in Question
#1.
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3 Apr 13, 2009
11:46 AM

The actual cataloging software as a guiding tool

4 Apr 13, 2009
4:24 PM

In my experience as a trainee, I have received no
orientation to the big picture, information in print that is
incomplete, no references to online resources, and way
too much out of context random information that my
trainers just remembered they forgot to tell me during my
training so they yell across the room at me when I'm in the
middle of something else. I ask them to send an email with
the info so I can add it to my collection of documentation.
This is nuts and I can't wait to get out of here.

5 Apr 14, 2009
12:48 PM

I am a trainer for SCCTP. I use SCCTP course materials
for classes outside my library and inside when asked but
the latter was a long time ago. Otherwise, I am not
involved in training except on rare occasions.

6 Apr 14, 2009
6:10 PM

Email is just for answering short questions or sending url
links.

7 Apr 14, 2009
7:34 PM

We have an online "discussion board" for library
catalogers where we communicate with one another,
leave assignments, ask questions, etc. It's not IM and it's
not email, threads are started and can be replied to...we
also have access to our training documents on this site.

8 Apr 15, 2009
2:17 PM

One on one discussions. We also have an in-house
cataloging manual.

9 Apr 15, 2009
3:46 PM

We are learning to do webinars

10 Apr 15, 2009
4:01 PM

If I had trainees.

11 Apr 16, 2009
6:30 PM

OCLC Connexion Client, with instructor commentary and
student responses entered in 901 fields.

12 Apr 20, 2009
10:53 PM

Our staff take external courses (both cataloguing basics
and for specific software). Then, they learn local practices
in-house.

13 Apr 22, 2009
12:32 PM

Microsoft Word Voyager

Question 3Question 3Question 3Question 3

What percentage of time do you
use the multimedia tools (online
tutorials, videos, podcasts,
IM/Chat, email, synchronous
teaching, etc.) selected in the
question above?

  

answered question 156156156156

skipped question 45454545
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 Response

Count

  156

 

   

   

1 Apr 10, 2009 12:35 PM 10

2 Apr 10, 2009 1:03 PM 15

3 Apr 10, 2009 1:44 PM <5%

4 Apr 10, 2009 1:45 PM 110

5 Apr 10, 2009 2:12 PM n/a

6 Apr 10, 2009 2:17 PM 20%

7 Apr 10, 2009 2:18 PM 5%

8 Apr 10, 2009 2:22 PM 2

9 Apr 10, 2009 2:25 PM 5

10 Apr 10, 2009 2:30 PM 20%

11 Apr 10, 2009 2:36 PM 25%

12 Apr 10, 2009 3:00 PM 1

13 Apr 10, 2009 3:37 PM 5% unfortunately

14 Apr 11, 2009 3:12 PM 0

15 Apr 13, 2009 11:46 AM 10

16 Apr 13, 2009 11:47 AM 0 %

17 Apr 13, 2009 11:49 AM 10

18 Apr 13, 2009 11:56 AM 5

19 Apr 13, 2009 12:21 PM 5

20 Apr 13, 2009 12:26 PM 30%

21 Apr 13, 2009 12:26 PM 50

22 Apr 13, 2009 12:45 PM o%

23 Apr 13, 2009 1:03 PM 30

24 Apr 13, 2009 1:19 PM 0

25 Apr 13, 2009 1:37 PM 10%

26 Apr 13, 2009 3:04 PM 10
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27 Apr 13, 2009 3:47 PM 30

28 Apr 13, 2009 4:11 PM 0

29 Apr 13, 2009 5:50 PM 25

30 Apr 13, 2009 6:09 PM 10%

31 Apr 13, 2009 6:59 PM 10

32 Apr 13, 2009 7:46 PM 10%

33 Apr 13, 2009 7:56 PM 10%

34 Apr 13, 2009 8:17 PM 5

35 Apr 13, 2009 9:50 PM 5-10

36 Apr 13, 2009 10:04 PM 40% (estimated)

37 Apr 14, 2009 12:48 PM zero

38 Apr 14, 2009 5:14 PM 10%

39 Apr 14, 2009 5:36 PM 40%

40 Apr 14, 2009 6:10 PM 1/5

41 Apr 14, 2009 6:44 PM n/a

42 Apr 14, 2009 6:59 PM 0

43 Apr 14, 2009 7:34 PM 50%

44 Apr 14, 2009 10:48 PM 0

45 Apr 15, 2009 1:17 PM 30

46 Apr 15, 2009 1:19 PM 0

47 Apr 15, 2009 1:19 PM 0

48 Apr 15, 2009 1:21 PM 0

49 Apr 15, 2009 1:22 PM 70

50 Apr 15, 2009 1:23 PM 5

51 Apr 15, 2009 1:27 PM 30%

52 Apr 15, 2009 1:28 PM 10%

53 Apr 15, 2009 1:34 PM 0

54 Apr 15, 2009 1:38 PM 1%

55 Apr 15, 2009 1:42 PM 2%

56 Apr 15, 2009 1:47 PM 35

57 Apr 15, 2009 1:55 PM 5%

58 Apr 15, 2009 1:56 PM 10-20%?

59 Apr 15, 2009 2:02 PM 10
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60 Apr 15, 2009 2:07 PM 5

61 Apr 15, 2009 2:08 PM 10%

62 Apr 15, 2009 2:10 PM 0

63 Apr 15, 2009 2:17 PM 10%

64 Apr 15, 2009 2:32 PM 10

65 Apr 15, 2009 2:38 PM 0

66 Apr 15, 2009 2:40 PM 5%

67 Apr 15, 2009 2:42 PM 20

68 Apr 15, 2009 2:52 PM 75%

69 Apr 15, 2009 3:01 PM 75%

70 Apr 15, 2009 3:06 PM 0%

71 Apr 15, 2009 3:16 PM 5%

72 Apr 15, 2009 3:36 PM 30%

73 Apr 15, 2009 3:42 PM none--she only catalogs books

74 Apr 15, 2009 3:46 PM 40

75 Apr 15, 2009 3:48 PM 10

76 Apr 15, 2009 3:50 PM 25

77 Apr 15, 2009 4:01 PM 0

78 Apr 15, 2009 4:06 PM 05

79 Apr 15, 2009 6:19 PM 25%

80 Apr 15, 2009 6:22 PM 0

81 Apr 15, 2009 6:24 PM 0

82 Apr 15, 2009 6:25 PM 75%

83 Apr 15, 2009 6:25 PM 40 %

84 Apr 15, 2009 6:29 PM 30%

85 Apr 15, 2009 6:38 PM 1

86 Apr 15, 2009 6:44 PM 5%

87 Apr 15, 2009 6:58 PM 10

88 Apr 15, 2009 7:07 PM 0%

89 Apr 15, 2009 7:19 PM 0

90 Apr 15, 2009 7:23 PM None

91 Apr 15, 2009 7:48 PM 25

92 Apr 15, 2009 8:10 PM 25%
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93 Apr 15, 2009 8:20 PM 5%

94 Apr 15, 2009 9:02 PM 8 hours monthly

95 Apr 15, 2009 9:21 PM 10

96 Apr 15, 2009 10:37 PM 10

97 Apr 15, 2009 10:57 PM 10%

98 Apr 16, 2009 11:41 AM 0

99 Apr 16, 2009 11:50 AM 10%

100 Apr 16, 2009 11:52 AM 5%

101 Apr 16, 2009 12:42 PM 10

102 Apr 16, 2009 12:56 PM 30-60 minutes

103 Apr 16, 2009 12:59 PM 30

104 Apr 16, 2009 1:00 PM 10

105 Apr 16, 2009 1:24 PM 20%

106 Apr 16, 2009 1:34 PM 60%

107 Apr 16, 2009 1:36 PM 10

108 Apr 16, 2009 1:43 PM 20

109 Apr 16, 2009 1:57 PM 2%

110 Apr 16, 2009 2:10 PM 25

111 Apr 16, 2009 2:54 PM 25

112 Apr 16, 2009 3:11 PM 0

113 Apr 16, 2009 3:35 PM 10

114 Apr 16, 2009 3:38 PM 0

115 Apr 16, 2009 4:18 PM 30

116 Apr 16, 2009 4:21 PM 5

117 Apr 16, 2009 6:04 PM 1%

118 Apr 16, 2009 6:31 PM 10

119 Apr 16, 2009 6:54 PM 10

120 Apr 16, 2009 7:05 PM 1-4

121 Apr 16, 2009 8:28 PM 20

122 Apr 16, 2009 9:06 PM 0

123 Apr 17, 2009 1:16 PM 0

124 Apr 17, 2009 1:33 PM 0

125 Apr 17, 2009 2:05 PM 50
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126 Apr 17, 2009 8:37 PM 5

127 Apr 17, 2009 9:39 PM it depends

128 Apr 18, 2009 7:20 PM 0

129 Apr 20, 2009 1:41 PM 10

130 Apr 20, 2009 3:07 PM 25

131 Apr 20, 2009 4:38 PM 15%

132 Apr 20, 2009 6:03 PM 1%

133 Apr 20, 2009 6:29 PM 5

134 Apr 22, 2009 5:47 AM 5

135 Apr 22, 2009 12:32 PM circa 30%

136 Apr 22, 2009 5:55 PM 0

137 Apr 23, 2009 11:12 PM 5%

138 Apr 25, 2009 1:31 AM 1

139 Apr 27, 2009 3:59 AM 0

140 Apr 27, 2009 12:20 PM 10

141 Apr 27, 2009 1:21 PM 40

142 Apr 29, 2009 6:31 PM 10%

143 Apr 29, 2009 7:32 PM 50

144 Apr 29, 2009 7:47 PM 10

145 Apr 30, 2009 12:09 PM 10%

146 Apr 30, 2009 12:36 PM 30%

147 Apr 30, 2009 1:31 PM 10

148 Apr 30, 2009 2:46 PM 1 hour

149 May 1, 2009 8:01 PM 75% ??

150 May 4, 2009 9:36 PM 45

151 May 5, 2009 3:46 PM 15%

152 May 5, 2009 3:49 PM 10%

153 May 5, 2009 6:13 PM 2%

154 May 5, 2009 7:21 PM 75

155 May 5, 2009 7:43 PM 20%

156 May 6, 2009 5:30 PM 0

Question 4Question 4Question 4Question 4
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If revision/review is part
of your training process,
do you use different
tools than you do for
introductory training?
(please explain)

   

answered question  198198198198

skipped question  3333

 Response

Percent

Response

Count

NoNoNoNo 77.3% 153

Yes 9.6% 19

We do not do revision 5.1% 10

Other (please explain) 8.1% 16

 

 

Question 5Question 5Question 5Question 5

If revision/review is part of
your training process, do
you use different tools than
you do for introductory
training? (please explain)

  

# Response
Date

Other (please explain)

1 Apr 10, 2009
3:37 PM

We have not been accustomed to doing revision (no
cataloging expert on staff); we are paying the price for
this in poor data quality.) We are pushing for a
Metadata/Cataloging Librarian to oversee our
cataloging operation. Currently one of our number who
knows cataloging trains as time permits.

2 Apr 13, 2009
3:47 PM

We ask that our entry level catalogers put aside
problems and "work on" with easy and straightforward
items. These are reviewed hands on with the
individual, and/or selected as an example for the
in-house training classes.

3 Apr 13, 2009
4:24 PM

There is no introductory training.

4 Apr 14, 2009
7:34 PM

If they didn't get it the first time, we try a different
method of training that would better suit their learning
style...usually they just need practice and reminders on
the discussion board help.

5 Apr 15, 2009
1:34 PM

I don't understand the question. We review and revise
directing the student to the appropriate rule which they
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missed.

6 Apr 15, 2009
2:08 PM

Discussion of the issue is something that we tend to
do. Not only with the person who cataloged the item,
but the entire section.

7 Apr 15, 2009
2:38 PM

All original cataloging is peer-reviewed. New staff in
training get more detailed instruction with the
corrections.

8 Apr 15, 2009
3:42 PM

It's been so long since I trained anyone. If I did it now, I
would use ClassWeb, and possibly Catalogers
Desktop

9 Apr 15, 2009
6:24 PM

I expect staff members to use the online procedures
pages more than when they are first trained.

10 Apr 16, 2009
12:59 PM

It depends on what training we are discussing. Esp.
something like classification--someone who does not
"get" Class Web may be much more comfortable with
the actual schedules.

11 Apr 16, 2009
1:57 PM

Introductory training was through offsite classes.
Onsite training is usually revision with commentary.

12 Apr 16, 2009
2:25 PM

It is not a formal situation; we deal with issues as they
arise.

13 Apr 20, 2009
10:53 PM

Ongoing with staff. Start them with only one type of
material and double check. Once they've mastered
that, they can move on to other material.

14 Apr 22, 2009
12:32 PM

Distance trainees develop MARC records in Word. I
review these by adding comments. The student
corrects based on comments and resubmits. When
onsite, they input in Voyager as part of the learning
process before migrating to OCLC for original input.
My local intern is using Voyager to draft records, she
prints them out and then I review them.

15 May 1, 2009
8:01 PM

What do you mean by using revision/review as part of
the training process?

16 May 5, 2009
7:21 PM

I don't understand this question--needs elaboration, as
does #3.

Question 6Question 6Question 6Question 6

In what ways, does your training
encompass teaching and
learning methodologies, such as
learning styles? Do you find that
multimedia tools assist in
adapting training?

  

answered question 131131131131

skipped question 70707070
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 Response

Count

  131

 

 

 

In what ways, does your
training encompass teaching
and learning methodologies,
such as learning styles? Do you
find that multimedia tools assist
in adapting training?

  

# Response Date Response Text

1 Apr 10, 2009 12:35
PM

I adapt my training as much as I can to the
style of the learner.

2 Apr 10, 2009 1:03
PM

Individual adjustment of training based on the
learner tends to help. I find that one-on-one
training helps more than multimedia tools.

3 Apr 10, 2009 1:39
PM

Yes. OCLC's Connexion Client and
Connexion Browser tutorials have been very
helpful.

4 Apr 10, 2009 1:44
PM

We try to tailor the training to the learning
styles of the individual.

5 Apr 10, 2009 1:48
PM

The way that I address different learning
styles is to modify the one- on- one verbal
interaction to fit the staff member that I am
assisting.

6 Apr 10, 2009 2:12
PM

Different staff have different learning styles. I
try to figure out which style works best for the
trainee and tailor my training and
review/revision work to that.

7 Apr 10, 2009 2:17
PM

N/A

8 Apr 10, 2009 2:18
PM

We try to let people learn using the style they
are comfortable with, although that is often not
readily apparent with new staff. We do a great
deal of one on one for beginning
catalogers/paraprofessionals and classroom
type teaching for things such as NACO
training. Some people like to read
documentation and that is great and the
leaning is quicker. Those that do not learn by
reading and self-study take much more time in
one on one type training and review.
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9 Apr 10, 2009 2:22
PM

We adapt verbal and written information to the
learning style. Continually improve the
simplicity of what we present. We use limited
flash tutorials and some online instruction from
OCLC/AMIGOS. These reinforce information
rather than teach it.

10 Apr 10, 2009 2:25
PM

I think it is easiest to accommodate different
learning styles by adjusting one-on-one
training and review practices. It's important to
take someone's learning style into account
during these phases. I haven't yet trained a
cataloger who really embraced the multimedia
tools, but feel they are an important part of
exposing them to adequate information. I
suspect they will become a bigger part of
training as the catalogers are younger and
more fluent with technology.

11 Apr 10, 2009 2:30
PM

Whenever possible I try to explain the issue in
writing and also explain it verbally. If
appropriate, I also have the student or trainee
do or fix the cataloging detail while I am
watching. Whenever possible, I point out the
relevant documentation, perhaps just by
reference but more often by actually finding
the relevant rule or section (depending on the
situation, I may do the finding or I may guide
the student/trainee to the rule or section while
I watch to make sure that what I meant is
actually found). Online tutorials are particularly
useful in the early stages of learning, because
students can go at their own pace, can review
as needed, can ask me questions as they
come up (this is actively encouraged), and so
forth.

12 Apr 10, 2009 2:36
PM

I try to include oral, visual and textual
information on a subject so that most students
have a chance to comprehend the material

13 Apr 10, 2009 3:00
PM

It doesn't.

14 Apr 10, 2009 3:37
PM

Important to cater to learning styles, and
certainly multimedia would be useful in this.
Challenge that I am seeing in particular,
however, is to get staff out of the "tell me and I
will do it" or rote approach to cataloging and
into the "sure, I need to learn the rules as a
guideline, but I also have to develop judgment,
take responsibility for what I do and be willing
to reach out to colleagues to problem solve in
cases in which answers are not pat. We are
progressing in this, but slowly. Our triumph
recently is that we have moved from simple
(outdated) checklists in lieu of procedures to
beginning to work on formal procedures that
incorporate screen captures and the like to
enhance learning. We'd definitely be
interested in multimedia tools, but have not
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focused as yet on identifying what is out there.
If folks have or know about quality tools, we
sure could profit from knowing what they are.

15 Apr 10, 2009 4:45
PM

Yes, it helps to use an overhead projector
during training sessions. Visual examples
allow trainees to see examples.

16 Apr 11, 2009 3:12
PM

i'm pretty set in my way of training: Review
CCM module-by-module while at the same
time work on progressively more difficult
real-world work. The only exception I made to
that was with one staff person who's
understanding of technical English was very
limited. At that point I followed the same
structure, but instead of having her review
CCM we basically used CCM illustrations as a
starting point for discussion/explanation (the
oral tradition of cataloging instruction).

17 Apr 13, 2009 11:46
AM

Our experience shows that to learn cataloging
ONE HAS to catalog. So, the only effective
way to train is to have people do actual
cataloging and review such product to reach a
certain consensus. One may design the
cataloging software to guide (say check, ISBN
correctedness, halp with punctuation, etc.).
Online help-in-context, etc. is a strong guide
(LOC´s).

18 Apr 13, 2009 11:49
AM

We don't generally adapt training except to
tailor the speed and length of training to the
individuals' experience level.

19 Apr 13, 2009 12:21
PM

Since we have so few new people now and
mostly do one-on-one training, adjusting for
different learning styles is easier than when
we had small groups. I'm not sure how much
the multimedia tools help, since they are not
usually as flexible in adapting to different
learning styles as a live person can be.

20 Apr 13, 2009 12:26
PM

Some respond to direct reading and short one
on one sessions. Others learn by assignment
and doing the task with revision and short
instruction.

21 Apr 13, 2009 12:26
PM

Multimedia tools give a visual framework and
really help me train people by demonstrating
what can go wrong if something is not
cataloged correctly. We do not train by
learning style because we only train 1-2 staff
per year, and modifying it each time would be
very time-consumign.

22 Apr 13, 2009 12:45
PM

Since we don't use multimedia here, I can't
answer the question. I do know that some
people are visual learners and some people
are auditory learners; having printed
instructions/documentation and going over
things verbally too is a way to reach both
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types of learners.

23 Apr 13, 2009 1:37
PM

I recognize that some people learn better by
working independently-- others want more
one-on-one time with a trainer. I try to
accommodate the preferences of the people
that I train. The independent learners benefit
more from online tutorials, etc.

24 Apr 13, 2009 2:44
PM

We incorporate oral, visual, and hand-on
training.

25 Apr 13, 2009 2:53
PM

Most training is one-on-one, and we try to
accomodate different learning styles when we
can. But we are far behind the times in
regards to multimedia tools.

26 Apr 13, 2009 3:47
PM

Our in-house training classes are offered once
a week, on various issues of cataloging and
acquisitions. Often, these classes are either
built around troubleshooting recent problem
items and records, or end with a portion of the
session spent troubleshooting problems. We
try to offer both individual hands-on training
and group training sessions. For the group
sessions we combine canned screen shots
(snagIT!), powerpoint, and live online
searches in our own LMS, in OCLC, in LC
authorities, etc. with printed documentation
that we create that includes cheat sheets and
blow-by-blow descriptions that we have bound
into our "Procedures Manual" available in print
and online for staff. These in-house classes
are usually taught by our library operations
manager, but I (librarian, Head of CD and TS)
teach some classes, as does our serials
specialist, etc.-- I like everyone on staff to
have an opportunity to teach, a
semi-formalized kind of job-sharing. And I
send everyone to our local consortia (TBLC)
for training, specifically the Book Blitz series,
Just for Copy Cats, special classes on media,
on LC classification, etc. I encourage
everyone to attend all of the classes taught by
TMQ.

27 Apr 13, 2009 4:11
PM

The biggest problem I have with the way
training is done in our department, is that
different learning styles are not considered.
The information is laid out as it always has
been regardless of technological change. This
is unfortunate.

28 Apr 13, 2009 4:24
PM

It doesn't.

29 Apr 13, 2009 5:59
PM

Fortunately, or unfortunately, I do mostly one
on one training, so I can tailor my training to
each staff member.
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30 Apr 13, 2009 6:09
PM

I try to mix the different learning styles into
each session. As well as making it more of a
"conversation" rather than a lecture.
Multimedia tools can be helpful, but can also
be relied upon too heavily. I always make sure
there are a variety of options for attendees to
ask questions (private vs public, etc.). There
are some things tutorials just don't address,
and they aren't useful to everyone.

31 Apr 13, 2009 7:46
PM

NA

32 Apr 13, 2009 7:56
PM

My cataloging training began in graduate
school when we still typed catalog cards. My
original cataloging and copy cataloging skills
have improved with attending seminars via
SOLINET, PINES, and online tutorials or
webinars. I believe the new technologies with
multimedia tools enhance a catalogers
opportunity to adapt their training others skills.

33 Apr 13, 2009 9:50
PM

Generally, our trainings encompass adult
education methodologies, but in case where
our training materials are designed/delivered
by others, we have no control over the
methodologies. To date, multimedia tools have
not been been of much assistence in adapting
training, but that is a function of the minimal
amount of training we have done using
multimedia and of the need to adapt what we
have presented.

34 Apr 13, 2009 10:04
PM

Not sure.

35 Apr 14, 2009 12:48
PM

Do not use these - have no chance to use
them.

36 Apr 14, 2009 1:34
PM

No and N/A.

37 Apr 14, 2009 5:14
PM

We do one-on-one training and, therefore are
able to tailor traing method to an individual's
best learning environment. We do not use
multi-media tools.

38 Apr 14, 2009 6:44
PM

This is not a consideration - our training is very
simplified.

39 Apr 14, 2009 7:34
PM

> not overtly geared to learning styles -
uniform training for everyone and then
follow-up is more individualized for learner >
not necessarily...the information is there, but
they still have to know it's there, want to find it
and then be able to access it - we struggle
with organizing the complexities of cataloging
into small enough bits to effectively break
down into bite-sized pieces to access as
needed
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40 Apr 15, 2009 1:17
PM

Multimedia tools tend to be easier to use
(keyword searching), but that means flipping
between open sessions.

41 Apr 15, 2009 1:19
PM

Mixture of visual presentations and written
documentation.

42 Apr 15, 2009 1:19
PM

I interview the person for what is the best way
for them to learn. If they are verbal learners,
we do it that way, etc. They are encouraged
to take notes for themselves so they can put
in a way they understand best.

43 Apr 15, 2009 1:21
PM

We are working on a low budget here so we
have to make do with what is readily available
which tends to be my knowledge.

44 Apr 15, 2009 1:22
PM

There's not a lot of methodology - if something
isn't getting through I try another approach!
Multimedia tools are great because they can
often be used at one's own pace and as an
individual.

45 Apr 15, 2009 1:23
PM

The training that I personally do is one-on-one
and learning style hasn't really come into play.
We're too small an organization to create
anything multimedia at this point. I use written
step-by-step instructions with marked-up
screenshots and do a lot of actual live
demonstration. Ie, they sit next to me in my
cubicle and watch me catalog and I describe
the point of each step while I do it. And then
we trade places. Not very high-tech. We're a
state library and one service we provide to
other libraries is training. We've been
experimenting with both synchronous and
asynchronous webinars with some areas. But
when that training is cataloging, we drive out
and basically do the same thing that we do
in-house.

46 Apr 15, 2009 1:27
PM

no

47 Apr 15, 2009 1:28
PM

Yes, Multimedia training is very helpful -- more
interesting than talking at someone all the
time.

48 Apr 15, 2009 1:33
PM

We do not use multimedia tools to train. We
do one one on one. We proofread all work for
6 months

49 Apr 15, 2009 1:34
PM

My theory is that you don't train people to
catalog, you train them to use the manuals.
The rules change; knowing how to use a
manual is a life long skill. I'm not very flexible;
if people can't/won't use the manual I
generally give up on them. The only "media" I
use is a smart board loaded with Cataloger's
Desktop. This has been very valuable.
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50 Apr 15, 2009 1:38
PM

Have not found multimedia tools very
effective. Repetition and correction seems to
work best here.

51 Apr 15, 2009 1:46
PM

I have never used online tutorials in training
cataloging interns, but this survey is making
me realize I"m overlooking a helpful tool!

52 Apr 15, 2009 1:47
PM

If the learner has trouble or is not
understanding, I will adjust the learning tool

53 Apr 15, 2009 1:55
PM

Training tailored to competency and
personality of trainee, not specifically or
intentionally with learning style. It's not
cataloging, but I find our student shelvers
really enjoy the LC Easy interactive game to
help them learn proper call number order. It's
a nice non-threatening way to make mistakes
and learn from them I'm not aware of any
advanced cataloging multimedia of this caliber.
The online tutorials that I use, take advantage
of "online" for it's convenience, not for the
multimedia capabilities. I don't believe that
they are appealing to different learning styles
since they are just copies of analog
worksheets

54 Apr 15, 2009 1:56
PM

My training methods offer minimal support to
different learning styles in that they include
online tutorials (visual/oral), print manuals
(visual), observation/shadowing, and praxis
learning. I'm not sure what you mean by
"adapting training." I use the online tutorials to
provide the foundational knowledge trainees
need in order to understand the more
hands-on phase when they're learning how to
actually do cataloging.

55 Apr 15, 2009 2:02
PM

yes

56 Apr 15, 2009 2:07
PM

Hands on training is still the best

57 Apr 15, 2009 2:08
PM

I have two people who like to do more
independent work and then ask questions
when they arise. I have another person who
likes to ask questions as they work. I try to
make sure that I am available to answer the
questions and talk through decisions or
procedures. It's important to be "interruptable."

58 Apr 15, 2009 2:10
PM

Different learning styles not taken into accout

59 Apr 15, 2009 2:17
PM

I try to match learning styles to training. The
vast majority of our training is one on one with
a great deal of interaction between the head
cataloger and new staff. Questions and
discussion are encouraged. After the training
period there is ongoing feedback either
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dealing with ongoing difficulties or new
formats.

60 Apr 15, 2009 2:32
PM

I try to adjust my training style to the learner's
needs--some want only print, others want only
online.

61 Apr 15, 2009 2:34
PM

Adapt to the student -- some learn better with
one-on-one sessions and others work better
with written materials or online links; it really
depends on the person

62 Apr 15, 2009 2:38
PM

We will sometimes change trainers for
trainees according to personality clashes, or if
we think different teaching styles might be
better for a given trainee.

63 Apr 15, 2009 2:40
PM

policies and procedures that are located in
databases are very helpful.

64 Apr 15, 2009 3:01
PM

We put together a cataloging manual that
shows examples of cataloging.

65 Apr 15, 2009 3:36
PM

We try to include all learning methodologies
for all tools. Hence the review and personal
interaction at each level.

66 Apr 15, 2009 3:46
PM

We try to stay away from lecture type training.
We like to use interactive approaches and
prefer the practical over theory. Multimedia
tools are helpful.

67 Apr 15, 2009 3:48
PM

yes

68 Apr 15, 2009 4:01
PM

yes, again if I had training.

69 Apr 15, 2009 4:06
PM

I adapt to the learner's needs--since I am very
audiovisual, I tend to teach that way, but the
learner is doing the work, so there's some
kinetic learning going on, too. The difficulty
comes when I am training a person who isn't
very verbal or communicative: trying to gauge
what they know or don't know is difficult.

70 Apr 15, 2009 6:24
PM

I ask the trainee what style is preferred--
reading procedures first and then having
demos and hands on instruction or hands on
first. I do both hands on training where I show
the trainee what to do and then have him/her
work with me next to him/her for awhile. When
the trainee says he/she is ready to work
alone, I agree, but review extensively until I
feel the training is complete. I point out online
procedures, and give the trainee time to read
them if that is his/her preference

71 Apr 15, 2009 6:25
PM

In my experience, teaching & learning
methodologies do not factor heavily in training.
Often "formal" training is offered, with an open
invitation for follow-up questions, one-on-one
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work, and email assistance. Then
revision-based supervised work begins once
the "student" feels comfortable.

72 Apr 15, 2009 6:25
PM

N/A

73 Apr 15, 2009 6:29
PM

Yes, if you teach with the learner's needs in
mind, whether through the use of print or
non-print materials, more learning might go on
than just using what the teacher is
comfortable with. I try to play to someone's
strengths in training and also in assignments.

74 Apr 15, 2009 6:44
PM

Since the part time employees here are
work-study recipients, they have never had
any library experience at all. I have found that
tailoring training to the individual's needs and
interests work the best. I also assign projects
based on individual strengths (e.g., computer
skills/ Internet searching vs. shelf reading).
We have roughly 7 students per academic
year and while training takes up the majority of
my time in the beginning, it is every clear that
this is the best method as the end result is
mass productivity without sacrificing quality.

75 Apr 15, 2009 6:58
PM

Our training tries to work within the learning
style of the trainee. Multimedia tools help with
this, but most of our training is done
face-to-face. We try to teach principles and
expected outcomes, while limiting
step-by-step methodology, where possible, to
allow for individual learning styles.

76 Apr 15, 2009 7:23
PM

I use the tools and the approach which works
best with the individual learner. Some
catalogers-in-training want the total philosophy
and rules; some need a brief over-view, go at
the job and look for the corrections. Often they
will ask why something wasn't right (and then
you explain - briefly) Some newbies want
every step in a list. I always encourage
questions. It has worked if they start
improving, become much more accurate and
understand why.

77 Apr 15, 2009 8:10
PM

Multimedia tools can help provide more active,
less passive, learning. I find they are very
useful when training someone who is less
self-motivated.

78 Apr 15, 2009 8:20
PM

I try to accommodate different learning styles,
but most of the paraprofessionals and many
professional (MLS-equivalent) librarians vastly
prefer hands on training; their hands, my
observation. In recent years, lectures have not
been very effective. People now want the
information when they need it and are less
inclined to search for documentation.
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79 Apr 15, 2009 9:02
PM

My training has been sporadic depending on
when we order materials or handle donated
items. I don't have but one staff assistant to
train at this time. Therefore, I cannot
adequately compare learning styles.

80 Apr 15, 2009 9:21
PM

I think our training's main weakness is the lack
of recognition of different learning styles.
Perhaps multimedia tools would help address
that lack, but that is an area we haven't
explored much yet, being more familiar with
the print resources available.

81 Apr 15, 2009 10:37
PM

Not much in the way of methodologies.
Multimedia tools do help in adapting training
for learning styles and levels of proficiency.

82 Apr 15, 2009 10:57
PM

Not really.

83 Apr 16, 2009 11:50
AM

During initial training of a new person, I watch
for signs (and ask) how they best learn, and
adapt my training to their learning style as
much as possible. Some of the multimedia
tools help define "jargon" that I sometimes
don't remember to explain.

84 Apr 16, 2009 11:52
AM

Since everyone in my office is definately a
hands-on learner, dealing with existing records
and print materials are the easiest for them.

85 Apr 16, 2009 12:42
PM

Training consists of supervised hands-on
training followed by several months of review.
A couple of OCLC tutorials are used to teach
Connexion. This is the only method used
(unfortunately).

86 Apr 16, 2009 12:56
PM

Our training seems to use visual and kinetic
styles. I have used and like several
Solinet/OCLC online tutorials for a multimedia
approach.

87 Apr 16, 2009 12:59
PM

I try to make things fist the trainee as much as
possible. We have a variety of e-learning and
hands on options. Communication is the key
to making sure people are "getting it." If they
are not understanding, then trying another
tactic is important.

88 Apr 16, 2009 1:34
PM

Although most, but not all, of the experienced
catalogers in the department have come to
rely on online tools, I introduce the trainee to
both print and online formats, explain relative
advantages and disadvantages, and let the
person choose.

89 Apr 16, 2009 1:36
PM

It's mostly reading on their own and working
together. We don't really do much to adapt to
different learning styles.
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90 Apr 16, 2009 1:43
PM

We have staff that learn better with a tutorial
books individually, others that like to have the
one on one. All are encouaged to ask senior
staff for help. Lead worker is responsible for
answering day to day questions on problems.

91 Apr 16, 2009 1:57
PM

I am currently learning cataloging. I appear to
be training as my supervisor was trained. First
basic what-is-MARC classes offsite and then
plowing into revising copy. She revises and I
learn by my mistakes. Using documentation is
picked up piecemeal along the way.

92 Apr 16, 2009 2:54
PM

Because our training is all one-on-one, we can
adapt each training situation to the individual
trainer/trainee pair

93 Apr 16, 2009 3:11
PM

I try to adjust to an individuals learning style,
unfortunately that is not always possible given
the limited access we have to the creation,
use, and access to multimedia sources--think
boat anchors for computers.

94 Apr 16, 2009 3:35
PM

Since it's generally one-on-one, we discuss
how the individual prefers to have material
presented, and adapt accordingly.

95 Apr 16, 2009 3:35
PM

We don't really worry about methodologies.
There is no formal training or procedures
manual. Each trainee is given some
documentation/shown where to find
information online and procedures are
explained to them. The explanation is done
however the trainer feels like doing it.

96 Apr 16, 2009 3:38
PM

Mostly we do one-on-one hands on.

97 Apr 16, 2009 4:18
PM

For non-native English speakers, I
concentrate on written methods more than
conversation. This includes print & online
documentation, handwritten revisions, and
LOTS of emails.

98 Apr 16, 2009 6:04
PM

We have a variety of staff, receptive to
different methods of learning. Some never use
any online resources, some use online
exclusively, and everyone else is somewhere
in between. Those tasked with
training/teaching do use online tutorials,
webinars, etc. and adapt what's learned with
each staff member in the manner which works
best.

99 Apr 16, 2009 6:30
PM

Nothing so formal as that, but we do try to
take learning style into account and make
adjustments accordingly if it's clear it will make
a difference with a given trainee.

100 Apr 16, 2009 6:31
PM

Since our staff is small we can tailor training to
the person's learning styles. We do most of
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our training hands-on which also allows for
personalization of training that works well. We
have also found that webinars (small group &
individual) has helped us in this regard.

101 Apr 16, 2009 6:54
PM

I allow those being trained to use whatever
tools work best for them for supplementation
to my direct training.

102 Apr 16, 2009 8:28
PM

Yes, for certain staff. Others require different
approaches.

103 Apr 16, 2009 9:06
PM

Our training was pretty much all hands-on,
with written documentation for referral.

104 Apr 17, 2009 1:16
PM

Since most is one on one, I try to use what
works best for the individual.

105 Apr 17, 2009 1:33
PM

I'm the trainee but I assume the person
training me has observed how I learn.

106 Apr 17, 2009 1:37
PM

Focus on active learning

107 Apr 20, 2009 1:41
PM

I try to teach to the way the new person
learns.

108 Apr 20, 2009 4:38
PM

Multimedia presentations are usually more
scintilating than reading print. And many
people learn better if they see or hear
directions rather than read them.

109 Apr 20, 2009 6:03
PM

I use hands-on and review approaches more.
I am not sure that multimedia tools will be
useful.approach more

110 Apr 20, 2009 8:56
PM

When working with a trainee one-on-one, I
can respond to his/her particular learning
style, otherwise, in a small group training
everyone gets the same approach.

111 Apr 20, 2009 10:53
PM

Ours is very one-on-one with very few new
staff added over the past few years. Our
senior staff are independent learners.

112 Apr 22, 2009 5:18
AM

We try to use a variety of methods, from
provision of exercises and readings (for
people who like to learn on their own and then
bring their questions), classes (which suit
social learners) and one-on-one sessions
(which most people like, but which are very
time-intensive). We are currently trying to
develop more visual tools/flowcharts for
processes and to show database structures
and relationships.

113 Apr 22, 2009 12:32
PM

Yes... IM helps a lot. You can ask questions
regardless of where you are in the
library/home/Starbucks. Even if I walk away
from my desk, the question is still posed on
my desktop via whatever chat software is
being used. I can then answer the question
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when i get back.

114 Apr 22, 2009 5:55
PM

It doesn't. Purely one-size-fits-all.

115 Apr 23, 2009 11:12
PM

Try to become aware of trainee learning style
and respect that, by adaptly my methods to
their needs

116 Apr 25, 2009 1:31
AM

Documentation is re-written as a visual
document, if text documentation is difficult for
trainee to grasp. We don't use too many
multimedia tools, but for some students and
younger trainees that would be good.

117 Apr 27, 2009 3:59
AM

Try to use tools that will suit all learnign styles.
Don't use multimedia at this point

118 Apr 27, 2009 1:21
PM

Attempt to use method that best suits trainee.
Some multimedia tools are easier for trainees
to use than others.

119 Apr 29, 2009 6:31
PM

Multimedia tools respond to the need for
repetition and/or emphasis on one or two
points to increase comprehension of a
concept.

120 Apr 29, 2009 7:37
PM

on my job, I sat down with my supervisor and
he showed me how to copy catalog. I am
currently in the MLIS program at Valdosta and
we work from our textbook mostly

121 Apr 29, 2009 7:47
PM

No we don't do this

122 Apr 30, 2009 12:36
PM

I don't understand this question.

123 Apr 30, 2009 1:31
PM

Learning by doing is best for me

124 Apr 30, 2009 1:38
PM

The training I have done has been copy
cataloging. I show my staff how to do it, let
them try it while I watch and then we make
corrections. After that they ask me questions
when they don't know what they should do
with an item. They have also gone to the Cat1
training with Bin Lin. I rely heavily on here for
help with problem items.

125 Apr 30, 2009 2:46
PM

If you have a one to one situation, you can
adapt your teaching to your students' learning
style. Multimedia tools are excellent for this
and I do use them and am grateful to have
them.

126 May 1, 2009 8:01
PM

Allowance is made by using multiple teaching
methods and allowing the "student" to chose,
within some limits, the preferred method of
learning.
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127 May 5, 2009 1:42
PM

I haven't used multimedia tools. I have found
that most students do okay with "hands on"
training, supplemented by written instructions.
We don't have time to adapt the training to
encompass all learning styles.

128 May 5, 2009 3:46
PM

N/A

129 May 5, 2009 3:49
PM

The staff is very small so that different learning
styles would not be varied enough to
compare.

130 May 5, 2009 7:21
PM

I've taken it upon myself to try some of
OCLC's tutorials, but I find that through the
years cataloging I've become impatient and I
just want to find the answer NOW instead of
participating in training that may have some
incidential information. I haven't experienced
multimedia tools that I would recommend, but
I imagine if they were well-produced they
could be a huge benefit to the novice and
semi-seasoned cataloger.

131 May 5, 2009 7:43
PM

We are very small, with little turnover. An
more experienced cataloger trains a newbie,
and that only happens about once every 13
years.

Question 6Question 6Question 6Question 6

How do your training style and
methods compare to how you
were trained?

  

answered question 144144144144

skipped question 57575757

 Response

Count

  144

 

 

 

How do your training
style and methods
compare to how you
were trained?

  

# Response
Date

Response Text
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1 Apr 10, 2009
12:35 PM

I was trained in the traditional way....hours and hours with my
trainer. I learned a lot but at times it was tough. This has made
me aware that some people may not appreciate 8 hours
straight sitting with me and doing cataloging. So I really try to
vary what I do. Lots of time together, to be sure, but
interspersed is reading, tutorials, and hands-on with feedback.
Also I use different revision methods. Still lots of red pencil, but
also I have created some podcasts. Also I do a lot of [killing
trees] printing of documentation with circles and arrows.

2 Apr 10, 2009
1:39 PM

I am recently out of library school, where the cataloging class I
took used the supporting instruction from the professor and
OCLC work form with feedback after every assignment. We do
not provide library staff the indepth training of a masters
program cataloging class.

3 Apr 10, 2009
1:44 PM

similar

4 Apr 10, 2009
1:48 PM

We use more documentation of local cataloging practice and
database function than when I was originally trained.

5 Apr 10, 2009
2:12 PM

They are somewhat similar although I was pushed "off the
deep end" and learn much more on my own. When working
with those who have had no previous training in cataloging the
trainee spends longer in training. Some staff learn more quickly
than others. The subjectivity of cataloging is harder for others
to learn. Training lasts until I am 100% comfortable with that
the new catalogers skills are acceptable.

6 Apr 10, 2009
2:17 PM

Similar-- my first training and the most effective was to receive
a hands-on overview, specific assignments, and review of the
work. Review is in-person initially, but with experience review
will be in-person or remotely with feedback either face to face
or via email.

7 Apr 10, 2009
2:17 PM

It only differs in that online materials are available that were
only available in print when I was trained.

8 Apr 10, 2009
2:18 PM

It has not changed much yet. We need to create more
alternate training methods. We still rely most heavily on one on
one training.

9 Apr 10, 2009
2:22 PM

I had to learn on my own, mostly. For professionals, it is the
same. We go over policies and revise. Paraprofessionals are a
six month training time with revision ongoing after that.

10 Apr 10, 2009
2:25 PM

In many ways, it is the same, though the process goes much
more quickly - used to take so much time! I think this newest
cataloger was cataloging 5 formats within 3 months. That
never would have happened when I was being trained.

11 Apr 10, 2009
2:30 PM

My training (first stage - internship in library school) was entirely
the revision/review type, with extensive one-on-one
explanations. In the second stage (after library school), printed
documentation loomed large. Revision/review continued. No
multimedia tools existed at that time.

12 Apr 10, 2009
2:36 PM

I use a lot more multimedia and explanations. Less "go figure it
out" training.
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13 Apr 10, 2009
3:00 PM

More time given to it, when I train.

14 Apr 10, 2009
3:37 PM

Similar: learn on the job under trainer/revisor. (We all tend to do
as we know. :) ) We know we could stand some new ideas on
how to go about this.

15 Apr 10, 2009
4:45 PM

Similar.

16 Apr 11, 2009
3:12 PM

More or less coincides with how I was trained.

17 Apr 13, 2009
11:46 AM

We think our learn-as-you-do is much better than chalk and
board.

18 Apr 13, 2009
11:47 AM

Training is more formalized than when I was trained.
Powerpoint training sessions were not used when I was
trained.

19 Apr 13, 2009
11:49 AM

The training methods at this institution are more in-depth and
rely more heavily on the review and correction.

20 Apr 13, 2009
12:21 PM

About the same. The main difference is that we don't get as
many new people at the same time as we did 20 years ago.

21 Apr 13, 2009
12:26 PM

Similar

22 Apr 13, 2009
12:26 PM

The training is a lot less abstract than it was when I was
trained.

23 Apr 13, 2009
12:45 PM

I was pretty much left on my own--'here is the cataloging
backlog, here is documentation, let me know if you have a
problem'. It actually wasn't a bad way for me to learn because
it taught me to read the documentation (AARC2, LCRI's, etc.)
before asking for help. I found that it made me self-reliant. I do
more hand-holding when I teach, but I do emphasize the
importance of looking things up and trying to figure out a
problem before giving up. I want people to know the tools and
to use them, because they will never learn how to catalog
without a clear grasp of the tools and how helpful the tools are.
I won't always be here, but the tools will.

24 Apr 13, 2009
1:03 PM

I didn't receive any training - just jumped in with two lead feet
and tread water.

25 Apr 13, 2009
1:19 PM

My training style is very similar to the way that I was trained. I
no longer buy into the idea that every space-colon-space is as
important as subject and added entries so I have lightened up
on that a bit but otherwise the training is very similar to the way
we did it 30 years ago!!

26 Apr 13, 2009
1:19 PM

I was trained using the same methods

27 Apr 13, 2009
1:37 PM

My first professional job was with a US Newspaper Program
state project. I received wonderful, intensive group training in
serials cataloging by staff from LC and OCLC in Dublin, Ohio. I
consider myself fortunate to have had this opportunity-- most
catalogers don't have access to this level of training. I also
received NACO training from an LC librarian when my
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institution became a NACO participant. I try to emulate the
types of systematic training I received when training new
catalogers-- a review of MARC, a review of AACR2, a review
of authority control procedures followed by fairly intense
revision for an initial period. After I am comfortable with the
trainee's cataloging skills, I spot check work during the review
period, but usually, I leave it up to the trainee to come to me
whenever a difficult problem is encountered.

28 Apr 13, 2009
2:44 PM

The same.

29 Apr 13, 2009
2:53 PM

They are almost exactly the same! The only difference I can
think of is that we revise printouts of online records in the
OCLC save file or in our local catalog; my records were
handwritten when they were revised during my training.

30 Apr 13, 2009
3:47 PM

Much more formal training, more classes, I really try to give
folks what I feel I DID NOT get. I got minimal hands-on training
and some cataloging theory in my SLIS program, and then
nothing, just thrown to the dogs, sink or swim, which I suspect
is most librarians' experience. The only real help I ever
received was from my own staff. By the time I got some formal
training it was almost too late. Now, I try to do the opposite. I
try to mentor fieldwork students from the SLIS, as well as
hiring SLIS students as staff, and trying to offer as full and
varied an approach to training as I can to staff.

31 Apr 13, 2009
4:11 PM

Completely backwards. I need hands on examples at the times
rules are explained. Not endless explaining of all the rules and
then all the examples.

32 Apr 13, 2009
4:24 PM

I am a trainee. Haven't had an opportunity to train anyone else,
but I will do it very differently if I ever get a chance.

33 Apr 13, 2009
6:09 PM

I try to be broader in the way I approach a class, involving
more learning styles and more engaging with the class.

34 Apr 13, 2009
7:46 PM

I give more examples.

35 Apr 13, 2009
7:56 PM

My style is similar to the way I was trained in graduate school. I
go through the complete cataloging procedure three times and
then ask the new cataloger to catalog one. I give feedback. I
continue to provide three examples and have the new
cataloger complete one. Then, I leave the new cataloger on
her/his own and double check the work. I am available to
answer questions upon request. I am more relaxed with
training because I am comfortable with the resource materials.
I understand the new cataloger may feel overwhelmed with
learning so much information at one time. I I feel confident in
training catalogers with multimedia tools. I do not have much
opportunity to train catalogers. I serve as the original cataloger
for a small rural public library system.

36 Apr 13, 2009
9:17 PM

They are the same. I still believe that doing cataloging is the
best way to learn it, with an experienced cataloger revising the
work. Knowledge builds as more cataloging is done.

37 Apr 13, 2009
9:50 PM

Generally the same.
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38 Apr 13, 2009
10:04 PM

Online materials, procedures, handbooks, standards,
ClassWeb, Cataloger's Desktop; none of these were available
when I was trained. I was trained with one on one training;
then review/revision process by my supervisor. All materials
were in print format.

39 Apr 14, 2009
12:48 PM

The existing documentation is very good and was not available
when I first learned serials cataloging over 35 years ago. The
opportunities to learn now are many and a wise management
will take advantage of them. When I first started cataloging I
had a supervisor who taught me and revised my work. I no
longer see that happening. Most of those in my SCCTP
classes have supervisors that cannot teach them cataloging -
that's why they are taking the classes! I wish I could teach staff
more directly but management sees no value in it. Our serials
staff are so split up that they cannot work together. Serials
expertise in our institution is being lost big time.

40 Apr 14, 2009
1:34 PM

Basically, they are the same.

41 Apr 14, 2009
3:43 PM

I was trained one on one with no documentation but being
shown what was correct and how to do research when doing
original cataloging. My training style is to have documentation
to back up the one on one and to have many
examples/illustrations in the documentation.

42 Apr 14, 2009
5:14 PM

I follow the same model as my own training.

43 Apr 14, 2009
6:10 PM

Similar.

44 Apr 14, 2009
6:44 PM

The same style & method for my training is what I use.

45 Apr 14, 2009
7:34 PM

very different - I had a one-time training session where I took
copious notes from the trainer a few days before they left...I
then mostly figured cataloging out on my own from books
(DDC), internet (OCLC), and trial/error.

46 Apr 15, 2009
1:17 PM

They tend to be the same. Explain, with examples, what is
desired with either the online documentation or print, then
review work that has been done.

47 Apr 15, 2009
1:19 PM

My folks do not seem to understand theory nor to follow
guidelines very well, so basically we give them examples of
what to do and try to limit the damage.

48 Apr 15, 2009
1:19 PM

It is similiar. I had less one on one contact and was expected
to read and understand most of the documentation by myself.

49 Apr 15, 2009
1:21 PM

My trainees have a lot more hands-on experience with me
guiding them than I had.

50 Apr 15, 2009
1:22 PM

Very different - I went to library school!

51 Apr 15, 2009
1:23 PM

They're basically the same. The methods are completely the
same.
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52 Apr 15, 2009
1:27 PM

virtually the same

53 Apr 15, 2009
1:28 PM

I try to emulate those folks that I learned the most from. Not
everyone can teach. I've had good and bad.

54 Apr 15, 2009
1:34 PM

They are the same.

55 Apr 15, 2009
1:38 PM

I had a week of training in Albany on cataloging on OCLC and
then taught myself what I needed to learn on the job. Joined
listservs such as autocat, OCLC cat, and many others.

56 Apr 15, 2009
1:42 PM

More up-to-date method

57 Apr 15, 2009
1:46 PM

In the workplace, my previous training was fairly brief --
perhaps 10 hours or so, on using Connexion and copy
cataloging a record (I was a paraprofessional at the time), and
there was no written documentation for me to follow. Now that
I have finished library school and am in my first professional
position, I am the only cataloger, so I am relying on my library
school training (which was excellent), the AUTOCAT-Listserve,
OCLC tutorials, and OCLC's written documentation.

58 Apr 15, 2009
1:47 PM

I was trained in lecture format

59 Apr 15, 2009
1:55 PM

More timely review :-) I have greater flexibility to meet and
discuss questions when they arise and work through the
process (frame the question, identify correct tools to check)
with my staff. Greater reliance on electronic lists and the OLAC
newsletter as resources to check for information/guidance

60 Apr 15, 2009
1:56 PM

My training methods and tools are based on my experience
being trained, but my style is more pragmatic and less purist or
"picky". I spent a couple of months having my edit cataloging
reviewed by a senior cataloger who would launch into lengthy
and detailed explanations until my eyes glazed over. I wouldn't
trade away that valuable experience (seriously), but I do try to
be more focused and efficient when I'm in that role now.
Similarly, the procedure manuals I used when learning copy
cataloging and the mechanics of export/import were so lengthy
and detailed as to make them difficult to use, so I have created
concise versions for training use.

61 Apr 15, 2009
2:02 PM

Self taught, basics in school

62 Apr 15, 2009
2:07 PM

Almost exactly as I was trained

63 Apr 15, 2009
2:08 PM

I had two different trainers. One went over things with me and
we discussed things as they came up. They took examples
from their own experience as a cataloger and things made
sense in a practical way. The other trainer started out involved
but eventually resorted to using email to tell me what was
wrong with my records. While that helped to get the item
through cataloging - it didn't help me understand the reason
why something was wrong. I had to do a lot of independent
digging to find out why something was incorrect. Talking with
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co-workers helped to figure out ways to work through
problems. I like to think I give my staff room to figure things out
and ask. I don't want to hold their hand and do it for them. I
think they learn by experience. Discussing issues as they
come up and involving everyone gives everyone a voice and
many times we all learn from each other. I also make sure to
ask them why they did something because sometimes they
can look at something differently. That doesn't mean it's wrong
because I may not have chosen that way. It's also important to
let them know they did something correctly. It helps to build
confidence. A post-it with a smile or something really simple
can help to boost confidence, in addition to letting them know
what a great job they are doing. I think I learn a lot more from
them, than they do from me!

64 Apr 15, 2009
2:10 PM

Documemtation is online now

65 Apr 15, 2009
2:17 PM

Years apart. I worked with another librarian for approximately a
month. Unfortunately, she did not do cataloging as a primary
job so much of what I learned was by trial and error and by
reading. When I started cataloging, there were no listservs.
There was also very minimal contact between libraries within
the area so I was not aware of catalogers who could help me.

66 Apr 15, 2009
2:32 PM

I was trained one on one by a fellow cataloger with just
AACR2, so it was quite different.

67 Apr 15, 2009
2:34 PM

Similar in that there is a one-on-one at some point and there
are review of records; different in that we can offer online tools
and admin is willing to fund attendance at classes

68 Apr 15, 2009
2:38 PM

I had almost no training at my first cataloging job. At my
second job, the training was erratic, depending on who was
training me. I try to give feedback in a more timely manner than
I got it.

69 Apr 15, 2009
2:40 PM

very similar. revision/review. and printed literature for back-up.

70 Apr 15, 2009
2:42 PM

My training style is very similar to the way I was trained. Hands
on experience seems to be the best way for leaning
cataloging.

71 Apr 15, 2009
3:01 PM

I took the basic cataloging class twice twenty five years apart.
The other catalogers are learning by asking me how to catalog
and looking at the manual we put together.

72 Apr 15, 2009
3:36 PM

There are many more opportunities to use online information
for training now than there was when I was trained.

73 Apr 15, 2009
4:01 PM

More multimedia.

74 Apr 15, 2009
4:06 PM

It is somewhat similar; however, I have developed a much
more extensive set of print materials than I was given (in fact a
whole notebook, along with the online tools, such as CatDesk
and Class Web). I probably sit with the person longer,
depending on the progress they make, though I revise for less
time. I also do spot checks on everyone's work twice a year
(for copy cataloging).

2009 Cataloging Survey Results

31 of 60



75 Apr 15, 2009
6:22 PM

They are a mirror to how I was trained.

76 Apr 15, 2009
6:24 PM

they are pretty much the same except I make much more
documentation available, especially through the online
procedures manual we maintain locally.

77 Apr 15, 2009
6:25 PM

So far my training methods have been somewhat consistent. I
prefer to start with a group presentation/exhibition, including
"live" exercises, so that everyone gets a common starting
experience. Then I provide individual assistance as needed.

78 Apr 15, 2009
6:25 PM

Use of the computer has changed method but not output. I
would say that the training person to person is pretty much the
same. The tools are different.

79 Apr 15, 2009
6:29 PM

My methods are more learner centered than just rote
memorization and following whatever I was told to do.

80 Apr 15, 2009
6:37 PM

I do considerably more, step-by-step, hands-on training and
explaining. I do not simply throw my assistant into the fire with
little or no training, expecting him or her to either simply learn
by doing or to know it all already. That was how I was "trained"
in my first library job 19 years ago and it was a dismal failure
and I vowed to myself never to subject my staff to what I was
subjected, in terms of inadequate training on the job.

81 Apr 15, 2009
6:44 PM

I was thrown into the frying pan, but I was already in the middle
of completing my MLIS so I had background knowledge.

82 Apr 15, 2009
6:58 PM

I went to school and got my MLS. My hands-on training was
more of a practical application to what I had learned. We are
now training nonprofessional technicians. So there are
significant differences.

83 Apr 15, 2009
7:07 PM

I was trained one on one and I have trained my staff one on
one.

84 Apr 15, 2009
7:23 PM

It was very much the same.

85 Apr 15, 2009
7:48 PM

The same.

86 Apr 15, 2009
8:10 PM

I didn't have access to webinars, online documentation or
email. My training was almost all one-on-one hands on and in
class.

87 Apr 15, 2009
8:20 PM

I learned by studying documentation, justifying each decision
by reference to AACR2 and LCRIs, asking lots of questions,
and by having my cataloged revised by my trainer. This style
worked for the first few years I trained professional catalogers,
but in the last 10 years I have moved to hands-on training,
dealing with difficulties when they come up, and revising
records with explanations.

88 Apr 15, 2009
9:02 PM

I did not have any handon. I was taught by scenarios and that
was totally inadequate.

89 Apr 15, 2009
9:21 PM

Very similar.
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90 Apr 15, 2009
10:37 PM

Hands on, one-on-one, review & revision are similar to how I
was trained. Email, webinars, and other multimedia tools are
similar to cataloging courses in library school but were not used
by my job trainers.

91 Apr 15, 2009
10:57 PM

There are more tools now, both written and electronic. My
training is all one-on-one to paraprofessionals.

92 Apr 16, 2009
11:50 AM

Online resources were not used nor did I have as much
responsibility as my staff have. We now have catalogers
assigning call numbers and whenI was traine, that was left to
MLS catalogers only.

93 Apr 16, 2009
11:52 AM

I was basically thrown to the wolves as the only materials I had
was the 4 volume Dewey classification. I had no other print
materials and that was long before anything was online. I was
told "here is the DDC, now catalog."

94 Apr 16, 2009
12:42 PM

As a relatively new cataloger who was recently trained and
now trains others, I am trying very hard to incorporate things
like delicious links, tutorials from universities, and more
A/V-style training. I'm a visual/web person and struggled with
our policy of "just read AACR2" review/feedback training.
Unfortunately, the methods I'd like to use are met with a lot of
resistance from senior catalogers.

95 Apr 16, 2009
12:56 PM

I was given almost no feedback and correction. I found out
later that my supervisor simply corrected any errors, so I did
not learn from my mistakes.

96 Apr 16, 2009
12:59 PM

I think I am more hands on--although I was lucky to get some
hands on training. And I rely more on online and e-learning.

97 Apr 16, 2009
1:00 PM

I was trained with only verbal instructions. I have developed a
manual and practice exercises to use with the employees that I
train.

98 Apr 16, 2009
1:34 PM

There were no online tools when I was trained.

99 Apr 16, 2009
1:36 PM

It's about the same way I was trained.

100 Apr 16, 2009
1:43 PM

My training happened before computers, but much the same
options, just not the technology so more one on one and
review and revision.

101 Apr 16, 2009
1:57 PM

see above

102 Apr 16, 2009
2:10 PM

N/A

103 Apr 16, 2009
2:25 PM

My training was in a classroom situation and as an interm in
the library. Rarely does my current environment permit me to
do formal training. Usually it consists of handouts on my part,
discussing the material and following up on the staff's work.
Ours is a hands-on, works-in-progress.

104 Apr 16, 2009
2:54 PM

I was trained largely in a classroom setting. For our library's
purposes, I have found that a one-on-one training style better
suits our library's specific needs. (We are a very specialized
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government library)

105 Apr 16, 2009
3:11 PM

For the most part they are similar. In the beginning, I do
several hours of one-on-one training as most of the new
catalogers I get have never cataloged before. After that I do
lots of review and steer the person to reading. I would like to
have interactive training modules, but that is not possible at this
time.

106 Apr 16, 2009
3:35 PM

Pretty similar.

107 Apr 16, 2009
3:35 PM

I think I train basically how I was trained, but I do try to include
a little bit more information. I've also made additional handouts
so that the trainee is not required to write down as much (and
to make it less likely that I'm leaving something out).

108 Apr 16, 2009
3:38 PM

I just had to figure it out (when AACR2 had just been
implemented and I had never seen a MARC record). We sit
with new people and walk through and then look at records
they do, and if these are OK, turn them loose with instructions
to ask questions as needed.

109 Apr 16, 2009
4:18 PM

I was trained using a print manual. I now no longer have one at
my desk.

110 Apr 16, 2009
5:52 PM

You can only really learning to catalog by cataloging, then
being reviewed and the underlying rules explained as
pertaining to individual titles.

111 Apr 16, 2009
6:04 PM

My entire career has been in this library, and I rose up to my
present position completely trained in-house (no Library
degree), either learning by example from senior staff or figuring
things out on my own, using whatever training materials I could
find. In my present position, I've traveled for training classes as
well as taken online courses. As a trainer, I try to keep in mind
that there are three types of learning--visual, auditory, and
kinetic -- and try to use all three methods when presenting new
material.

112 Apr 16, 2009
6:30 PM

I was originally trained with print-based methods in both
one-on-one and classroom seminar/workshop environments,
with no online or multimedia methods at all.

113 Apr 16, 2009
6:31 PM

I was trained with printouts and red pencil. My continuing
education has encompassed some online training tools and
small group webinars, which has been very useful for me.
When I train, I do take into account the person's preferred
learning style and adapt the training to best meet their needs.
Since we are a small operation we have this luxury.

114 Apr 16, 2009
6:54 PM

The basic training is fairly similiar except that my initial
introduction was in library school. Being able to receive training
through alternatives to face-to-face, one-on-one instruction has
developed since I was originally trained and I didn't have those
options.

115 Apr 16, 2009
8:28 PM

Very different - we had only the print materials - no OCLC.

116 Apr 16, 2009
9:06 PM

The same.
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117 Apr 17, 2009
12:36 PM

Other than library school cataloging classes, I've always had to
train myself. Working one on one with an experienced
cataloger is far preferable.

118 Apr 17, 2009
1:16 PM

I was trained in a classroom setting rather than one on one.

119 Apr 17, 2009
1:37 PM

Very similar

120 Apr 17, 2009
8:37 PM

Today's training is still hands on just like when I learned. The
difference is paper or electronic! I learned with print-outs and
pencils and today I train with a computer only!

121 Apr 20, 2009
1:41 PM

I was trained in the classroom. I believe that there are more
ways to train and be trained today. Online, webinars, etc.

122 Apr 20, 2009
4:38 PM

Never had the option of online tutorials, webinars, podcasts -
they just weren't available

123 Apr 20, 2009
6:03 PM

I had formal cataloging classes. However, I learnt most of the
stuff when I was working under an experienced cataloger. My
personal experience is that hands-on and review are more
efficient and effective. That is why I change to hands-on
approach to teach/train catalogers.

124 Apr 20, 2009
8:56 PM

Very similar: a lecture style with liberal use of examples,
especially from our own catalog, and from resources.

125 Apr 22, 2009
5:18 AM

Much greater focus now on use of tools and rules and much
less on being told what to do. Greater desire for independent
learning and being encouraged to ask questions.

126 Apr 22, 2009
12:32 PM

First, training needs to be hands as much as possible. Second,
original cataloging in general can be overwhelming. With that in
mind, I always start out with simple, basic concepts, which
becomes the foundation to build upon for those items that are
more complex. This method (Gagne's) is one of the many
learning styles I've been trained in. It just seems to work best
for me.

127 Apr 22, 2009
5:55 PM

Exactly the same. No time/money to change anything.

128 Apr 23, 2009
11:12 PM

More hands on and prompt feedback.

129 Apr 25, 2009
1:31 AM

I learned on my own and via Nylink (OCLC) sessions. I train
with excellent documentation and one-on-one training with the
trainee, followed with continual follow-up at teachable
moments.

130 Apr 27, 2009
3:59 AM

Only trainign was classroom and working with an experienced
cataloguier. Offer our cataloguers mentoring, group skill
sharing, focused training

131 Apr 27, 2009
1:21 PM

Very similar, except no online/multimedia available beyond
OCLC.

132 Apr 29, 2009
6:31 PM

The methods used to train me are very similar to those I use.
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133 Apr 29, 2009
7:37 PM

I would have liked to have a template to refer to and compare
my work to it and most importantly to use it as a checklist I find
I forget some steps ( I do the copy cataloging at the circ desk)
and I would like to make sure I have taken all the steps and
entered all the data

134 Apr 29, 2009
7:47 PM

I have trained librarians on data entry and creating a Marc
Record in our catalog.

135 Apr 30, 2009
12:36 PM

I trained myself in library school.

136 Apr 30, 2009
1:31 PM

I try to teach by letting the student do the work and then give
feed back on the work

137 Apr 30, 2009
1:38 PM

The only difference is mine is one on one training as opposed
to a class. Otherwise, I use the handouts from my training
classes and reinforce what Bin Lin has taught. I teach more as
questions come up, or as I find errors in my own or my staff's
records.

138 Apr 30, 2009
2:46 PM

I think mine are better as the training materials have improved
greatly over the years. My experiences were in the middle of
the changeover from cards to machine readable format. Things
were kind of a mess then...

139 May 5, 2009
1:42 PM

I give more feedback and explanation to my trainees than I
was given. I also give small projects which allow the student to
build on this knowledge, rather than throw them into the
database all at once.

140 May 5, 2009
3:46 PM

Fairly similar

141 May 5, 2009
3:49 PM

I was basically trained through class work initially in school
(scenarios) and upon employment sought colleagues with the
expertise to give me one on one training.

142 May 5, 2009
7:21 PM

When I started my job as cataloger, my trainer placed the
AACR2 on my desk and told me to read it and she'd come
back the next day to see if I had any questions. UGH! When I
train I give scenarios on why cataloging is important and ask
them for their favorite book from middle school and we try to
find it and I watch to see how they search. Ask -- what if their
best friend (a prolific author) changes her name 3 times--how
would you find her book at the library, etc. More screen
capturing when emails and less written notes.

143 May 5, 2009
7:43 PM

I am the newbie.

144 May 6, 2009
5:47 PM

Very similar

Question 7Question 7Question 7Question 7

How do you evaluate whether
your training is successful? Is
there any one training method or
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tool that has proven more
effective? less effective?

answered question 150150150150

skipped question 51515151

 Response

Count

  150

 

 

How do you evaluate
whether your training is
successful? Is there any
one training method or tool
that has proven more
effective? less effective?

  

# Response Date Response Text

1 Apr 10, 2009
12:35 PM

Quality of work produced--I don't think anything is
error-free, not even mine, but fewer and fewer errors.
Also, the morale of the trainee is an indicator for me
too.

2 Apr 10, 2009
1:03 PM

The trainee's ability will demonstrate whether
concepts have been learned.

3 Apr 10, 2009
1:39 PM

Review and feedback.

4 Apr 10, 2009
1:48 PM

A combination of telling (verbal instruction and
feedback), showing (specific printed examples), then
reinforcing when answering questions (referencing
previously covered documentation as it applies to the
present problem) seems to work best in increasing
employee performance.

5 Apr 10, 2009
2:12 PM

The trainee should continue to ask questions after
training. If I don't get questions I figure somewhere I
oops-ed and then have to go back and see what
happened. I periodically review records the catalogers
have edited and check to make sure they continue to
be acceptable to local standards. Something I like the
trainee to do is create their own cataloging handbook.
The handbook includes MARC, bib formatting,
AACR2, really whatever they've looked up multiple
times or have questions about. It is suggested that as
new skills are learned that before and after printouts
of records be added to the handbook. If a unique
resource is cataloged printouts are also suggested.
By collecting and organizing their own handbook the
trainee becomes responsible for the handbook being
a useful working tool and they are able to customize it
to fit their individual style.
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6 Apr 10, 2009
2:17 PM

I continuously review work (strategically choosing
records, not 100% of them). I can tell when training is
successful when there are few or no errors. Training
is continuous, though, because new issues always
come up and there are new opportunities to give
instruction and feedback.

7 Apr 10, 2009
2:17 PM

If the final bib record satisfies our customers, i.e. staff
and patrons, we feel the training is successful.

8 Apr 10, 2009
2:18 PM

The reviewer finds fewer and fewer mistakes.

9 Apr 10, 2009
2:22 PM

Based on error rate over time. We do evaluations
along the way with goal setting. The best way to train
is the reinforce each concept with lots of hands on
practice. Things seen rarely are not retained well.

10 Apr 10, 2009
2:25 PM

I generally use the review process (for several
months) to judge whether or not training has been
successful. After that, I rely on the cataloger's
questions and any reported errors.

11 Apr 10, 2009
2:30 PM

By the accuracy rate (increasing, one hopes) of
students' work. Students/trainees are asked to keep a
spreadsheet of their work statistics, including the
percentage of records attempted that are correct on
the first try. This percentage is expected to be low at
first but to increase over time. If it isn't increasing or if
one particular type of error is overly frequent, I do a
little ad-hoc instruction on the issue or issues that
seem to be problematic. The initial online tutorials are
extremely effective in getting people started. Revision
that includes pointing out the applicable rules is quite
effective. Revision without pointing out particular rules
is much less effective, as it does not usually increase
understanding of the principles behind the work.

12 Apr 10, 2009
2:36 PM

If the trainee can successfully catalog an item several
weeks down the line. The most effective method I've
found is metaphor and comparisons. The least
effective method is the 'grading' method where they
are told what they did wrong, with no explanation as
to why it is wrong.

13 Apr 10, 2009
3:00 PM

No concrete way.

14 Apr 10, 2009
3:37 PM

One on one and group sessions are working well for
us at the moment. Right now we are doing them
weekly (very new). We do not have the staff to
institute ongoing revision or even spot revision,
although that would be most effective in catching
errors rapidly and doing associated re-training
promptly.

15 Apr 10, 2009
4:45 PM

We don't evaluate our training. Trainees are invited to
bring questions to trainers after the training session.

16 Apr 11, 2009
3:12 PM

First, record review. Second, type/quality of questions
being asked. Third, ability to justify cataloging
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decisions (referrals to doc)

17 Apr 13, 2009
11:46 AM

We look for consensus among catalogers for
particularly problematic materials.

18 Apr 13, 2009
11:47 AM

We evaluate training

19 Apr 13, 2009
11:49 AM

Trainee can successfully catalog materials with a low
error rate, and no "large" errors are made. We've only
used one method, and it has proven fairly effective.

20 Apr 13, 2009
12:21 PM

Once the trainee is up and running, we ask others
who were not involved in the training to evaluate the
trainee's work. Since our department has an internal
IT unit, it's easy to have the IT unit head pull a sample
of records worked on by the trainee.

21 Apr 13, 2009
12:26 PM

Spot checks are good. We rely on questioning from
the learner. If we are straight forward, they respond
with question when it is appropriate.

22 Apr 13, 2009
12:26 PM

If the cataloging becomes more and more correct, I've
been successful. Webinars have been less effective
for staff that have problems concentrating, and that
has required some extra one-on-one time to
compensate.

23 Apr 13, 2009
12:45 PM

I evalute the effectiveness by the results--I check a
headings report every week and if I see the same
type of mistakes on the report, then I know that some
key concept isn't getting through, at least in terms of
controlled vocabularies. I also evaluate effectiveness
by the kinds of questions people ask, and whether
they appear to have increased comfort levels with
cataloging as a result of my training. One of the most
effective tools here is to have people watch me while I
have an OCLC record up and am checking
headings--this was the absolute best way of showing
why a 'validated' heading isn't necessarily a 'correct'
heading. I took an incorrect heading from the heading
report, found the appropriate bib record on OCLC,
and talked people through the validation procedure--
specifically, to check each element of the validated
heading. That will demonstrate that some subdivisions
are applied incorrectly even though the heading
appears 'valid'. Talking through the process while I am
doing it really seems to make things very clear to
people.

24 Apr 13, 2009
1:03 PM

progress of the turn around - training methods is
determined how the trainee learns best

25 Apr 13, 2009
1:19 PM

I evaluate the success of the training by the
willingness of the trainee to ask questions and by the
improvement in the error rate.

26 Apr 13, 2009
1:19 PM

Reduced amount of errors as a hallmark of successful
training
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27 Apr 13, 2009
1:37 PM

Revision/spot checking the trainee's work. No one
method is better for everyone, but everyone needs to
acquire the same basic skills in descriptive cataloging
and subject analysis.

28 Apr 13, 2009
2:44 PM

Informal monitoring of quality of work by department
and other staff. Efficiency is of secondary importance,
but expected to increase over time.

29 Apr 13, 2009
2:53 PM

I was never trained to be a trainer, so I struggle with
evaluation and getting a feel for the trainee's progress.
It's hard not to rely on judging the accuracy and
completeness of the trainee's cataloging records -- yet
a lot of cataloging is cataloger's judgment. I try to
gauge the trainee's progress in "cataloging thinking"
by the questions they ask, and whether those
questions change as the trainee gains experience. If
the questions don't change, then I figure my training
has not been successful in some basic areas and
have to try another approach. In one case, I
recommended the trainee attend a cataloging
workshop outside our institution, because I felt an
intensive, structured approach would work well for
them. This was followed up by our normal training
routines.

30 Apr 13, 2009
3:47 PM

We usually include in our in-house training sessions a
section of the class where each student demonstrates
that they can understand/complete the task hands-on.

31 Apr 13, 2009
4:11 PM

PowerPoint slides are not very effective. Interactive
training would be helpful; everyone can have at their
fingertips all the tools and then practice the
methodology behind the training. If you are able to
catalog at the end of the day without great frustration,
training has been effective.

32 Apr 13, 2009
4:24 PM

How much time I spend digging around online and in
print for information on my own, or receiving massive
numbers of repetitive correction requests only to find
that my trainer "forgot" to share some critical piece of
info with me. Training here is TERRIBLE.

33 Apr 13, 2009
5:59 PM

Frankly, I know whether or not it was successful after
I review their work.

34 Apr 13, 2009
6:09 PM

Feedback forms, direct comments from individuals,
etc.

35 Apr 13, 2009
7:46 PM

Sometimes I can tell if the training has been effective
if I don't get a lot of questions and/or problems in the
days after the training.

36 Apr 13, 2009
7:56 PM

When the new cataloger can do the work, then I feel
my training is successful. I use the print copies of
manuals first and then follow up with online tools.

37 Apr 13, 2009
9:17 PM

By how many problems or mistakes arise. Also by
what questions are asked by the trainee. I will spot
check problematic records occasionally once a person
is trained to be sure certain concepts are understood
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and are being applied. The most effective method is to
plunge in and catalog. When something is done a way
that the trainee doesn't understand, I have them look
in AACR2, Rule Interpretations, bib format, etc. to try
and find out why. That's how I learned. You learn alot
that way and get to know your resources.

38 Apr 13, 2009
9:50 PM

To the degree I'm able to peform the requisite
functions after training, that is one measure of a
successful training. Effective trainings vary based on
trainee's learning style, which are more easily
accomodated the smaller the group. A pre-fabricated
workshop presented to a large group can't easily be
altered in response to audience reaction, but a locally
developed, one-on-one training can be easily modified
on the fly.

39 Apr 13, 2009
10:04 PM

Training is judged to be sucessful when the individual
has mastered the concepts and procedures to the
trainers satisfaction. A combination of tutorials, one on
one training, study of written procedures, and the
standards seems to be the most effective.

40 Apr 14, 2009
12:48 PM

I have no way to evaluate whether my training was
successful since I have no contact on a daily basis
with the staff that I taught. Our serials staff is
scattered throughout our technical services division.
Others that I trained using SCCTP courses were staff
from libraries in our consortium. It has been my
experience that one does not learn serials by osmosis
but by reinforced training on a daily basis.

41 Apr 14, 2009
1:34 PM

Look for errors downstream. Documentation
(memos--well, emails now) works well for minor
changes to procedures, but one-on-one hands-on
training works better for more complex tasks.

42 Apr 14, 2009
3:43 PM

Quality of material being reviewed. Ability of trainee to
notice that a topic has not been covered by raising a
question or asking for clarification.

43 Apr 14, 2009
5:14 PM

I use the review process to determine success.
One-on-one training has proven very successful.

44 Apr 14, 2009
6:10 PM

One-on-one training has always been the best way to
me, because each trainee is different.

45 Apr 14, 2009
6:44 PM

If the "cataloger" can now work on their own with little
or no supervision then the training is successful.

46 Apr 14, 2009
7:34 PM

> low ratio of errors=effective training > immediate
checking and follow-up on work=most effective to
catch errors before they become ingrained (problem:
often there is little time to do so) > no training method
has proven extremely effective that isn't excessively
hands-on, one-on-one based, and with tons of
follow-up to reinforce

47 Apr 15, 2009
1:17 PM

review what has been produced and go over with the
person what could have been done. I also will listen
and evaluate why the person has reached the
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conclusion they have and discuss which would be the
better solution.

48 Apr 15, 2009
1:19 PM

Offer opportunity for feedback.

49 Apr 15, 2009
1:19 PM

I consider successful when they have less than 3%
error ratio. Since I do this on an individual basis, the
training is constructed to meet the needs of the
individual. I can not say that any method or tool is
more or less effective.

50 Apr 15, 2009
1:21 PM

Until this year, I didn't have to train anyone because
this was a one person department. The person I've
trained is bright and could probably have learned
regardless of method utilized. She is able to
successfully perform the duties of her job, so that is
our evaluation of whether the training was successful
or not.

51 Apr 15, 2009
1:22 PM

Other than catching errors there's little evaluation. The
cataloging assistant (first one I've trained) and I
collaborate very well and address any questions
promptly and openly. The training I did was successful
in large part because the trainee is smart!

52 Apr 15, 2009
1:23 PM

For the in-house training, it's just a question of how
quickly they hit 100% accuracy.

53 Apr 15, 2009
1:27 PM

if the work becomes virtually error-free in a specified
period of time - we consider training successful/

54 Apr 15, 2009
1:28 PM

Repetition, showing genuine interest and enthusiasm
for the subject matter, encouragement, conveying
professionalism -- these work best for me. Being able
to duplicate or demonstrate what they have learned
when "turned loose" to perform a task is a sure way to
see what they have retained from training.

55 Apr 15, 2009
1:34 PM

I want professionals to be able to independently
catalog within a year. I want para-professionals to
recognize routine tasks from non-routine situations
that require professional judgment.

56 Apr 15, 2009
1:38 PM

When work is relatively error free. I find one on one
training, written procedures for staff to follow for each
task, giving them feedback by editing their work with
comments and reminders, most effective.

57 Apr 15, 2009
1:42 PM

through verbal discussions and practical assigments -
old method

58 Apr 15, 2009
1:46 PM

I have only trained two interns, and the feedback
hasn't been formalized : they have just indicated to
me, either verbally or in writing, that my training of
them was thorough and helpful.

59 Apr 15, 2009
1:47 PM

List of competencies they need to reach
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60 Apr 15, 2009
1:55 PM

By the kinds of questions the staff continues to
have--are they still fundamental, easy ones that show
that they don't understand the tools or are they
questions of judgment/feeling comfortable with
"catalogers' judgment." I also run reports from the
system and see what kinds of errors I can find. Scan
Marcive reports and see what kinds of incorrect
headings they find in our new cataloging each month

61 Apr 15, 2009
1:56 PM

I'm fairly new at this and have only trained three
employees so far. I don't have a formal evaluative
process at all -- I just keep reviewing their edit
cataloging until I'm satisfied with it. I don't know which
training methods and tools work best, either, but now
that you've asked me I will feel compelled to evaluate!

62 Apr 15, 2009
2:07 PM

Reviewing the trainees work

63 Apr 15, 2009
2:08 PM

That's hard. I think the more independent the
cataloger becomes - the trainer becomes another
resource - not so much a "trainer". The amount of
questions decrease, the amount of initiative increases.
It's important to also comment on the things that are
correct, not just the negative. Making sure your staff
know you are approachable and willing to help is key.
Cataloging isn't a finite science. You never know
everything. If your unit is functioning and the quality
and quantity are on track that is all you can hope for.

64 Apr 15, 2009
2:10 PM

Mistakes decrease and productivity increases

65 Apr 15, 2009
2:17 PM

How quickly staff pick up the skills needed. How they
apply what they've learned. The drop in errors. The
application of knowledge learned in one format to
another.

66 Apr 15, 2009
2:32 PM

The rate of mistakes, and quality of records
completed.

67 Apr 15, 2009
2:34 PM

Review of records, mostly. Feedback

68 Apr 15, 2009
2:38 PM

By whether or ont the trainee is doing accurate work. I
have not tried enough different styles, not trained
enough people, to be able to judge which approaches
are more effective.

69 Apr 15, 2009
2:40 PM

taking the time to sit with someone and do something
one on one seems to work best for me.

70 Apr 15, 2009
2:42 PM

I revise bibliographic records to make sure the were
done properly and one one training method has
proven to be more effective that print materials.

71 Apr 15, 2009
3:01 PM

The other catalogers are able to catalog almost
everything.

72 Apr 15, 2009
3:36 PM

Personal review of what a cataloger is cataloging
seems to work best for us. At a certain point we turn
the student loose and just make sure we are available
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(in person, via email, etc.) for any questions. Each
person finds different methods and tools that work for
them. We do not restrict how a cataloger gets their
work done. For example: some folks love macros,
some don't and we don't insist that anyone use them.

73 Apr 15, 2009
3:46 PM

We have a certification program to train librarians
throughout the state. For workshops in this program
we use evaluation forms. For training our own staff at
our state library, we evaluate performance based on
checking records.

74 Apr 15, 2009
3:48 PM

1. Dont have 2. yes 3. yes

75 Apr 15, 2009
4:01 PM

If you seem to know what you are doing.

76 Apr 15, 2009
4:06 PM

I do spot checks, collecting a day's work and revising
a sampling of it. I also have regular section meetings
and/or send emails with updates in local procedures
and national standards. I have a pretty good idea who
knows what and how effective they are.

77 Apr 15, 2009
6:22 PM

I spot check records periodically to see how quickly
the person is learning.

78 Apr 15, 2009
6:24 PM

I review all the trainee's work until I feel that the
trainee understands the work, can recognize
exceptions to normal procedures and the error rate is
very low--I don't calculate a rate, but know when I
think someone makes very few errors. I build from
routine work to more complicated work, so the trainee
always has a common knowledge base to work from.

79 Apr 15, 2009
6:25 PM

Evaluation in a formal sense has thus far been
minimal. I rely on questions and revision to see how
students are doing.

80 Apr 15, 2009
6:25 PM

The person can catalog independently and with few
errors. Simple materials are selected first and become
more complex, finally the new cataloger can pick their
own materials.

81 Apr 15, 2009
6:29 PM

Sometimes I think it is a generational thing, because
the younger staff are more comfortable with the online
tools and tutorials. I use both online and printed
support tools, so I try to familiarize the trainees with
both. Evaluation comes through double checking their
work, asking them questions about how they would
go about a certain cataloging project, etc.

82 Apr 15, 2009
6:37 PM

I review each cart that my assistant physically
processes, before it is made available to the public.

83 Apr 15, 2009
6:44 PM

One-on-one works the best for our library. I make
sure that I am available and approachable for any
questions that arise.

84 Apr 15, 2009
6:58 PM

I evaluate using the end result. If the trainee is able to
consistently edit catalog records to a pre-established
high set of standards, then the training is successful. I
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have found that I must use a variety of training
methods to keep interest and also to teach different
kinds of skills. I have not found any method to work
better or worse than another, unless you want to
include any remote training method (webinar, tutorial,
etc.) that is not followed up with personal contact.

85 Apr 15, 2009
7:07 PM

When I check their work, I can tell if I have been
successful. Also the questions they ask will tell me if I
have not addressed an area thoroughly.

86 Apr 15, 2009
7:23 PM

If the training is successful, the work becomes more
accurate and the questions become more detailed
and less frequent. You figure out how the trainee
learns and just keep tutoring.

87 Apr 15, 2009
7:48 PM

Percentage of errors on records.

88 Apr 15, 2009
8:10 PM

I know I've been successful by how well and how
quickly the information is used without any input from
me. I've found print documentation that covers
everything is not as helpful as practical, hands-on,
targetted instruction.

89 Apr 15, 2009
8:20 PM

If the person can be trusted to work on their own
without revision and is able to adapt to changes in
procedures and rules, the training is successful. Long
term, the most effective means of teaching cataloging
has been to have the trainee justify every point of the
record by reference to documentation and to gradually
let up on the need for that. The downsides are that
the method works best with professionals and
sometimes produces people who have trouble going
beyond the rules and adapting to exigencies. I have
trained some very solid catalogers in this way and
kept myself current. Oddly, spending much time on
basic principles of cataloging has not been effective
with most trainees, professional or paraprofessional.

90 Apr 15, 2009
9:02 PM

I can evaluate the training is somewhat effective due
to errors caught and the checking of various
resources when an item is not common among our
collection (audio books, dvds) and more research is
required.

91 Apr 15, 2009
9:21 PM

I consider my training successful when the student or
staff member is able to understand the broad picture
quickly, asks questions that indicate an awareness of
the details, and doesn't need to ask the same
question multiple times. For some, reading
documentation has had no effect on understanding or
performance; for others, that is exactly what they
need. All trainees need a certain amount of repetition -
being shown how to do something and then doing it
themselves multiple times and learning from their
mistakes.

92 Apr 15, 2009
10:37 PM

If the cataloger or assistant becomes more proficient
and independent and the work has fewer errors! If
they understand the why and the how of what they're
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doing. Practice, review and revision seems to be the
most effective. Independent study is the least
effective.

93 Apr 15, 2009
10:57 PM

Training by example works best. Evaluation is good
when few questions need to be asked.

94 Apr 16, 2009
12:50 AM

If my cataloging records look right, then my training
was successful. I've always played cataloging by ear.

95 Apr 16, 2009
11:50 AM

If the work is of high quality and the person can
navigate between formats without much difficulty, I
call the training a success. The real success too, is
when the new person knows when to ask questions,
realizing that there are rules and reasons behind what
we do and understanding that cataloging correctly
does make a difference in public services.

96 Apr 16, 2009
11:52 AM

My training is successful if I don't get the same
questions over and over again, or if they come up with
new situations I didn't cover yet.

97 Apr 16, 2009
12:42 PM

I look at error rates during review. Our current method
could be improved upon. I think especially with
younger catalogers who grew up with the web, we
should incorporate more tools like WebDewey.
Unfortunately, no one in our department (other than
me) has any interest in exploring web tools. It's an
uphill battle trying to get online tools accepted and
implemented. Also, review and feedback sometimes
takes days or weeks in our dept. We need to work on
giving same-day feedback, otherwise it's pointless.

98 Apr 16, 2009
12:59 PM

I think the multi-front approach has been most
effectcive--let them do some reading and tutorials on
their own then move on to hands on practice with
trainer and trainee working together. Then let them try
themselves with the trainer reviewing and discussing
later.

99 Apr 16, 2009
1:00 PM

If the employee makes few errors in cataloging, that is
an indication of training success.

100 Apr 16, 2009
1:34 PM

Training methods I use vary between individuals.
Depends upon learning styles.

101 Apr 16, 2009
1:36 PM

That people successfully do the work.

102 Apr 16, 2009
1:43 PM

Replace and update of an original record. We average
over 55% original cataloging quarterly and that is a
good way to judge error issues. Training all depends
on the individual as to what works best.

103 Apr 16, 2009
1:57 PM

I am experiencing less progress than my supervisor
had anticipated. However, I am one of the first being
trained who only catalogs for 25% of my job. They
aren't really sure whether I'm doing well or not as it is
so different from their experiences.

104 Apr 16, 2009
2:10 PM

Correct outcomes on subsequent cataloging tasks
done independently.

2009 Cataloging Survey Results

46 of 60



105 Apr 16, 2009
2:25 PM

Evaluation is done in examining the staff's work.

106 Apr 16, 2009
2:54 PM

We evaluate each training situation as the training
progresses. We use a one-on-one training method, so
we are able to speed up/slow down each stage of
training as needed.

107 Apr 16, 2009
3:11 PM

Success manifests itself in increased production,
reduced errors, and the appearance of fluency in
conversing about rules and procedures. One-on-one
is still the most effective method for initial training,
which is why I think that an interactive program would
work quit well. Instruction without hands-on is the
least effective method for training.

108 Apr 16, 2009
3:35 PM

By how well the individual performs during revision
(and afterward), and the questions they ask.

109 Apr 16, 2009
3:35 PM

There is no formal evaluation. I think we consider it a
success if they are not constantly having items come
back to them so they can fix errors.

110 Apr 16, 2009
3:38 PM

Seems to work for us.

111 Apr 16, 2009
4:18 PM

more effective: spot-check revisions on an ongoing
basis. less-effective: "webinars" -- too often the
content isn't worth the logistical difficulties. Too much
time spent making sure every can hear the
speaker/see the demo; too many disparaties in level
of expertise among the attendees.

112 Apr 16, 2009
5:52 PM

Fewer questions and fewer mistakes from the trainee!

113 Apr 16, 2009
6:04 PM

As system administrator, I run the weekly error
reports so for me, this is the easiest way to monitor
the training given. I'm a big believer in making the
trainee do the work, rather then demonstrating, as I
find that it's the best way to learn something. And my
number one piece of advice when training new staff
(or old staff on new tools) is to encourage them to ask
questions.

114 Apr 16, 2009
6:30 PM

Reviewing work and checking the approximate error
rate during a probationary period.

115 Apr 16, 2009
6:31 PM

Reviewing records of person being trained is the #1
evaluation tool I use. As I am training someone in a
new task, I periodically run reports to collect their work
and review it, then periodically meet with staff to
discuss any areas that need additional
reviewing/training. I feel that going over errors is a
good reinforcement. This is how I was trained and I
find it the most effective.

116 Apr 16, 2009
6:54 PM

By review.

117 Apr 16, 2009
8:28 PM

By the end result - cataloging records selected
correctly - original cataloging done correctly
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118 Apr 16, 2009
9:06 PM

We used only one method of training. The staff was
incredibly small, and we only had to teach one or two
people at a time (which we die individually).

119 Apr 17, 2009
12:36 PM

Through observation and conversation. New
catalogers often don't get why they're doing what
they're doing. I count training as successful is new
catalogers understand the concepts and know where
to turn for help. I don't worry about whether they know
the rules exactly, just that there are rules and where
to look them up.

120 Apr 17, 2009
1:16 PM

When the employee starts feeling comfortable with
the job and most of the items are close to error free, I
feel we have reached success. Trial and error seems
to work best. Let them do the work and go over it
together.

121 Apr 17, 2009
1:33 PM

My training has been successful if I understand what
has been told to me and don't make the same
mistake twice.

122 Apr 17, 2009
1:37 PM

Review of work

123 Apr 17, 2009
8:37 PM

If the employee's accuracy and quantity steadily
improve. Hands on cataloging with review and
revision has worked the best for us. The least
effective means of training is reading manuals and
procedures.

124 Apr 20, 2009
1:41 PM

I correct the mistakes of the person's cataloging .

125 Apr 20, 2009
4:38 PM

error rate discussions with cataloger give trainer
feeling of how well concepts have been understood
we have found that it is critical to revisit certain
aspects of the original training several months down
the road (e.g. DDC classification scheme, or LCSH
headings) - especially if you are training a new
cataloger from the ground up. Even our experienced
catalogers have benefited from our periodic training
sessions where we focus on a particular area or
subject (e.g. series authorities, free floating
subdivisions)

126 Apr 20, 2009
6:03 PM

There are evaluation form or student evaluation forms
used by schools or institutions. Students mentioned
that they preferred using examples to illustrate
cataloging rules, and doing some cataloging works
together and reviewing all the homework/exercise
together.

127 Apr 20, 2009
8:56 PM

Well, everyone's cataloging the way I want them to,
so they're consistent. One tool we rely on for training
and as a resource is Deborah Fritz's Cataloging with
AACRw and MARC21.

128 Apr 20, 2009
10:53 PM

It's based on errors detected in the records. There are
really too few staff to determine if one method is more
effective than another.
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129 Apr 22, 2009
5:18 AM

We are still exploring training methods and our current
method which involves a lot of work on identifying
bibliographic data prior to encountering AACR2 or
MARC or even our library database, is proving very
successful. However it could be that we have a
couple of very bright trainees who would learn fast
with any method.

130 Apr 22, 2009
12:32 PM

Its becomes obvious with the more original records
you review, there are fewer mistakes made, they
"finally" looked in the SCM but still have questions (its
the getting them to use the tools that's progress).

131 Apr 22, 2009
5:55 PM

Used to have "accuracy checks" of catalogers; now
there's no time for it.

132 Apr 23, 2009
11:12 PM

The trainee's success.

133 Apr 25, 2009
1:31 AM

I have never measured any particular training tools to
see if one is more effective than another. I evaluate
the effectiveness of cataloging training by the
presence or absence of errors in the database.

134 Apr 27, 2009
3:59 AM

Evaluate attendees opinion of training, look for
improvement in records. mentoring and skills sharing
most effective. Not classroom style.

135 Apr 27, 2009
1:21 PM

If trainee learns from work done. Effectiveness of
training method or tool depends on trainee.

136 Apr 29, 2009
6:31 PM

Training is successful when the cataloging produced
allows access to the material and does not take too
long to complete.

137 Apr 29, 2009
7:37 PM

I guess if I catalog correctly it is right.

138 Apr 29, 2009
7:47 PM

My supervisor evaluates catalog records for accuracy.

139 Apr 30, 2009
12:36 PM

Having the staff read doesn't seem to work very well.
Hands on training works better.

140 Apr 30, 2009
1:31 PM

it's successful when my head cataloger tells me all
records are fine and no changes are needed.

141 Apr 30, 2009
1:38 PM

I consider training successful when my staff
understands what they are expected to do and when
they ask questions to clarify. Training classes are
really the best method as far as I am concerned, with
follow up on the job.

142 Apr 30, 2009
2:46 PM

My students are given time to compolete their training
and then jump in and do it while they are still with me.
This way I can assess where they need more practice
and study and where I need to improve. Especially if
two students are weak in the same areas...that tells
me that the problem may be the way I taught it to
begin with! I also keep copies of my students work in
order to see where I could explain things better in the
future and then I will research to improve myself.
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143 May 1, 2009
8:01 PM

Evaluation of training effectiveness is done loosely by
monitering on the job results. Because of differences
in learning styles, no one training method has proven
more or less effective than another.

144 May 5, 2009
1:42 PM

I review the assigned projects/tasks, but there's no
formal check system in place. I think we should have
a better method for training on cataloging.

145 May 5, 2009
3:46 PM

Practice and review/spot check

146 May 5, 2009
3:49 PM

Reports that are generated, decrease in errors and
comparing the processing time frames.

147 May 5, 2009
7:21 PM

Can't help you here.

148 May 5, 2009
7:43 PM

If I can catalog a record and no changes need to be
made.

149 May 6, 2009
5:47 PM

Evidence of prograss in work being checked

150 May 7, 2009
4:59 PM

Review by multiple trainers.

Question 8Question 8Question 8Question 8

What type of library are
you in (please select
ALL that apply)

   

answered question  192192192192

skipped question  9999

 Response

Percent

Response

Count

Small (less than 10 staff
within your library)

23.4% 45

Medium (11-99 staff
within your library)

37.0% 71

Large (more than 100
staff within your library)

29.2% 56

AcademicAcademicAcademicAcademic 55.7% 107

Public 19.3% 37

School Media/K-12
School Library

1.6% 3

Special (Museum,
Prison, etc.)

9.9% 19
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Digital Library/Archives 5.2% 10

Other (please explain)   17

 

 

Comment Summary

What type of library
are you in (please
select ALL that apply)

  

# Response Date Other (please explain)

1 Apr 13, 2009 12:45
PM

Federal legislative library

2 Apr 14, 2009 7:34
PM

does "staff" mean FT only? we have 6=FT 2=PT
30=student workers

3 Apr 15, 2009 1:19
PM

Military consortium. I am in an office with 60+ libraries
around the world.

4 Apr 15, 2009 1:27
PM

17 libraries in one system

5 Apr 15, 2009 1:34
PM

Large public research library

6 Apr 15, 2009 2:38
PM

Public library that is also considered a research library.

7 Apr 15, 2009 2:52
PM

Systems office for a federated system of 16 member
libraries

8 Apr 15, 2009 3:46
PM

state library

9 Apr 15, 2009 6:25
PM

Law firm

10 Apr 15, 2009 6:32
PM

Cataloging Vendor

11 Apr 16, 2009 1:24
PM

Regional

12 Apr 16, 2009 3:17
PM

TSD small

13 Apr 18, 2009 7:20
PM

Art & Design School

14 Apr 20, 2009 1:41
PM

government

15 Apr 20, 2009 8:56
PM

Public library system with 8 libraries. Our centralized
Tech. Services Dept. has 8 staff.
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16 Apr 20, 2009 10:53
PM

We are a regional system. 1 full-time cataloguer and 2
very part time staff.

17 Apr 22, 2009 5:18
AM

National Library

Question 9Question 9Question 9Question 9

What type of cataloging
situation are you in
(please select ALL that
apply)

   

answered question  195195195195

skipped question  6666

 Response

Percent

Response

Count

You contribute andYou contribute andYou contribute andYou contribute and
use records fromuse records fromuse records fromuse records from
OCLCOCLCOCLCOCLC

89.7% 175

Your library uses
WorldCat Local

18.5% 36

Your libraries' records
reside in a consortial
union catalog other than
WorldCat Local, and not
in a local catalog

14.9% 29

Your library contributes
records to a union
catalog as well as your
local catalog

32.8% 64

Records reside in your
local catalog only

18.5% 36

CONSER participant 13.8% 27

Bibco participant 9.7% 19

NACO library 24.6% 48

viewOther (please
explain)

  16

 

 

Comment Summary<< Back to Summary

What type of cataloging
situation are you in
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(please select ALL that
apply)

# Response Date Other (please explain)

1 Apr 10, 2009
2:17 PM

Digital repository

2 Apr 10, 2009
2:30 PM

My department is a NACO unit. My library as a whole
is not a NACO library.

3 Apr 13, 2009
11:46 AM

Our catalogers need further training for participation in
these initiatives.

4 Apr 13, 2009
7:56 PM

Georgia PINES library

5 Apr 15, 2009
1:33 PM

SACO

6 Apr 15, 2009
2:17 PM

We are also a resource library for smaller libraries of
all stripes in our area. They frequently download our
records and call us for cataloging help.

7 Apr 15, 2009
2:34 PM

Medical library, so we follow NLM policies; this means
we use their tutorials and pages as well as OCLC/LC

8 Apr 15, 2009
2:38 PM

WE also handle the cataloging of about 30 other
public libraires in our consortium.

9 Apr 15, 2009
2:52 PM

We're in the process of switching to OCLC cataloging

10 Apr 16, 2009
1:36 PM

We're a SACO participant and our records are in a
consortial catalog that we host.

11 Apr 16, 2009
1:57 PM

We are loading our institutional records into OCLC
within the next few months.

12 Apr 16, 2009
2:25 PM

download records from vendor; download records
from OCLC; original cataloging when necessary.

13 Apr 22, 2009
12:32 PM

SACO (I try to have my interns submit a heading
they've researched... but not always)

14 Apr 22, 2009
5:55 PM

Used to be a NACO library but administration said it
was too expensive and unimportant to local needs.
That ought to tell you a lot right there. [sigh]

15 Apr 30, 2009
1:38 PM

My library is a part of the Georgia PINES network - all
of our records are in that network and are also listed in
OCLC. I honestly am not sure if we use WorldCat
local - WorldCat is our portal to OCLC. (It's never
been explained to me and I haven't thought to ask -
maybe I should!)

16 Apr 30, 2009
2:46 PM

records reside in a local, consortial and world cat
catalog

Question 10Question 10Question 10Question 10
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Is there anything else you'd like
to tell us about your experience
as a trainer or as a trainee?

  

answered question 58585858

skipped question 143143143143

 Response

Count

  58

 

 

 

Is there anything else you'd
like to tell us about your
experience as a trainer or
as a trainee?

  

# Response
Date

Response Text

1 Apr 10,
2009 1:48
PM

I am a Library Technical Assistant responsible for training
student assistants and staff members in the Cataloging
unit. I am occasionally asked to assist with training for
projects involving staff members in other units and
departments of the library. I provide this information to
give you a context for interpreting my answers on the
survey.

2 Apr 10,
2009 2:17
PM

Training styles need to be tailored to the trainee's
personality, work style, content background, related
experience, and familiarity with the technology.

3 Apr 10,
2009 3:37
PM

Effective training for cataloging and metadata creation is a
black hole that definitely needs to be addressed,
especially in these times of limited budgets for training and
travel.

4 Apr 10,
2009 4:45
PM

I'm not sure whether you're addressing cataloging of new
professionals, or existing professionals. I've found that
new professionals, myself included, need to be trained on
the job because library schools no longer offer cataloging
training.

5 Apr 13,
2009 11:46
AM

About 8 years ago I sent to this (I think) and other lists a
question about catalogers training. I believe I received two
answers from USA, and they were at the time relying on
vendors training. Looking back, I think many things were
lost due to this policy.

6 Apr 13,
2009 12:21
PM

Training for electronic resource maintenance is probably
the most difficult challenge we have faced. This is largely
because electronic resource maintenance cuts across
departments in a way that our work has not done in the
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past.

7 Apr 13,
2009 12:26
PM

As a trainee four years ago, the direct instructive methods
insisting I read manuals was inappropriate for my learning.
As a trainer, I let the trainee set the mode or model of
instruction and then we proceed.

8 Apr 13,
2009 12:45
PM

It's one of the most fulfilling parts of my job. One of the
things I take greatest professional pride in is that I have
trained people as paraprofessionals who have gone on to
library school, gotten an MLS, and are now professional
catalogers. Some of these people are not native speakers
of English--which is not so much a reflection on my ability
to teach as it is their innate intelligence and drive.
However, I do think that I helped them a lot--one reason is
that I am approachable. Cataloging is NOT intuitive and it
seems really hard and threatening at first. By having a
non-threatening teaching persona, I have found that
people are more apt to ask questions and thus learn their
jobs better.

9 Apr 13,
2009 1:19
PM

We have not had much turnover in our cataloging staff.
As a result training is not something that we deal with very
often. The last person I trained was a professional
cataloger who was very conscientious about studying the
rules and seeking the correct answer. I felt silly nit picking
about every stray punctuation mark. In the end, I released
the person from training based on his ability and desire to
produce quality work without requiring him to hit a
predetermined error rate. The rules are adjusted so often
it seems more difficult than it was in the past to keep up
with what exactly is the current "correct" answer to every
cataloging question. I wish that I could look forward to
RDA simplifying the rules but from what I have read, it will
only get worse. I fear that our part of the profession is not
keeping up with the needs of our patrons and that we will
again be spending time on minutia that no one cares
about but us! Sorry -- I've wandered off topic but in a way
this is related because it impacts the problem of deciding
how to train a new staff member, what to include in that
training and how to know when training is complete.

10 Apr 13,
2009 2:53
PM

By far, the hardest training I've done is training
paraprofessionals with no cataloging experience to do
copy cataloging, primarily for serials. We had no in-house
training materials for this, and when I went searching
online for tutorials or to get ideas from other institutions, I
found nothing useful. I purchased the Basic Serials
Cataloging manual from LC and there is some information
about copy cataloging in it, but not a lot. All of the serials
cataloging training materials I could find were geared
towards original cataloging, but my paraprofessionals
were a long way off from original, because it was so hard
to train them to do copy. Copy cataloging is not easy!
Staff without experience don't know not to use German-
language records or recognize an institution-specific URL,
and it's hard to explain all of these nuances to them when
they have little awareness of what cataloging is, how it's
useful, and how their work fits into the bigger picture. This
gap in training support from CONSER has really

2009 Cataloging Survey Results

55 of 60



frustrated me.

11 Apr 13,
2009 4:11
PM

I am thankful that you are going to such efforts to find out
the best way to offer training. I wish those directing
training in our libraries cared that much!

12 Apr 13,
2009 4:24
PM

No, but I appreciate the chance to vent! Good luck with
your survey. And please post a link to results on
SERIALST. That's where I found out about the survey.

13 Apr 13,
2009 7:56
PM

I have been asked by local academic and special library
directors to train new catalogers. I am available to
contract out as an independent contract for projects. The
new catalogers that I have trained have remained very
close to me over the years and are comfortable
contacting me when they have questions. I am always
interested in new methods and virtual tools.

14 Apr 13,
2009 9:17
PM

In my day, perfection was of the upmost importance. I still
think that accuracy is important (after all, key words only
work when they're spelled correctly).

15 Apr 14,
2009 12:48
PM

One-on-one training can't be replaced by anything done
electronically. Reinforcement to what one learns in class
is critical. Management unfortunately is using the Cornell
model in thinking that all catalogers can be self-taught.
The Cornell model works for them because they have a
higher educated staff - many with college degrees and
higher but have no library degree. It doesn't work for our
staff who have high school and maybe some college a
long time ago. I don't see the confidence level in them to
be self-teachers. Management wants to go with the
current trends rather than analyzing the capabilities of our
staff and then helping them to get the job done.

16 Apr 14,
2009 7:34
PM

it's tough! mostly see #7 part 3: "no training method has
proven extremely effective that isn't excessively
hands-on, one-on-one based, and with tons of follow-up
to reinforce"

17 Apr 15,
2009 1:23
PM

I'm primarily a cataloger rather than a trainer.

18 Apr 15,
2009 1:27
PM

one-on-one training seems to work best. if a person 'gets
it' you can tell rather quickly. the trainee has a 'moment'
when it all makes sense and falls in to place.

19 Apr 15,
2009 1:28
PM

No

20 Apr 15,
2009 1:34
PM

The training at our local library school is completely and
totally inadequate. We have to train all staff, professional
and para-professional from scratch.

21 Apr 15,
2009 1:38
PM

The process is extremely time consuming. I find that new
employees, whether librarians or other, have virtually no
training and require much training before they are really
productive. The best ones are not necessarily the
librarians, but are those who are detail orientated, curious,
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and conscientious.

22 Apr 15,
2009 1:56
PM

As a recent library school graduate, I can say that the
required cataloging course I took was not worth much in
terms of training, and there was no coverage at all of
non-MARC metadata. I'm supposed to be a "metadata
cataloger" and have had to teach myself what little
knowledge I have in that area. Library schools need to
improve teaching of both cataloging and the other forms
of metadata, which are becoming critically important.

23 Apr 15,
2009 2:07
PM

Many current graduates have no cataloging skills and
many do not understand MARC records or Dewey
classification.

24 Apr 15,
2009 2:17
PM

Now there are so many more resources available to teach
staff the skills that they need. The downside is that
cataloging as a whole is being downgraded and the skills
that a MLS librarian has are no longer considered
valuable. There is always the ongoing problem of
non-Technical Services staff understanding and valuing
what we do.

25 Apr 15,
2009 2:40
PM

for me, experience and exposure to different scenarios
has been effective. and one on one situations.

26 Apr 15,
2009 3:01
PM

Since I've only had the basic class twice, it has helped
reading Autocat.

27 Apr 15,
2009 3:42
PM

When I trained someone in Chicago who was going to
library school at the time, I found that I learned some
things that I had forgotten. Also it is important that the
trainee be in the same room as you are. Better
communication. In another situation, while I was not being
trained, exactly, there were three of us and we checked
each other's work; very productive in training us all to be
catalogers wherever we went after that.

28 Apr 15,
2009 3:48
PM

I will like the trainers to always add to thier sessions by
speaking directly to the participants face to face insted of
just projecting it to the white wall/board.

29 Apr 15,
2009 4:01
PM

Just need more. The last full training I had, other than
updates, was back in the 1980s. I attend every training
class I can get for free or minimal amount.

30 Apr 15,
2009 6:24
PM

While I'd like to experiment with more automated training,
especially videocasts and such, we don't have the
facilities to do so and probably never will. There usually
isn't much staff turnover so training isn't done all the time.

31 Apr 15,
2009 6:29
PM

A lot of my training was on the job. I believe a potential
cataloger needs the theoretical as well as the practical
training of on the job experience. It is sort of circular;
experience, training, and education. Each one builds on
the others.

32 Apr 15,
2009 6:44

The biggest factor for success, in my library, is happy
employees/students. We foster a very jovial
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PM mini-community in tech services and that creates the best
outcomes. Being condescending or critical does not work
here; we prefer constructive criticism, a no pressure
atmosphere and commendatory.

33 Apr 15,
2009 6:58
PM

The most important key to being trained, is being allowed
to practice. A link must be created between the hands
and the head.

34 Apr 15,
2009 7:23
PM

A good trainer can help develop a new cataloger but the
mind set still has to be there. They either have it or they
don't. All we can do is bring a good one along - and in his
or her own way.

35 Apr 15,
2009 8:20
PM

Whether someone is successful at learning cataloging
depends as much on the person's temperament and
concern to get the record right as on anything else.

36 Apr 15,
2009 9:02
PM

When time permits I want to take more hands on classes.

37 Apr 15,
2009 10:57
PM

It takes a lot of patience, no matter what method you use.

38 Apr 16,
2009 11:50
AM

I am currently training a person with ADA issues and have
not found any style, method or way where he learns
successfully. I am looking for assistance to help in this
situation, but locally, there is no no one.

39 Apr 16,
2009 11:52
AM

I wish I had more opportunities to train others so that
more records could be enhanced and fewer "bad" records
would out in the library world.

40 Apr 16,
2009 12:42
PM

It can be frustrating to learn and train in an environment
where web tools are not yet accepted. Many new
graduates are much more comfortable using and learning
from online resources, so I think we should work on
incorporating these tools into training. Of course,
one-on-one training and review/feedback are also
important.

41 Apr 16,
2009 12:59
PM

I was very lucky to have people who encouraged me and
supported me--helping me to get hands on experience
and who were patient with my questions. I try to do the
same for the people I train.

42 Apr 16,
2009 2:25
PM

My training is basically imparting my knowledge to the
staff. I would welcome any tips. I don't think exposing
someone to an online, video, etc. and expecting them to
do the job would be productive. I think as a tool used with
other approaches would be more beneficial. There are
way too many exceptions in regards to cataloging and
classification. One of the most important things is for the
person to have the opportunity to ask questions and have
the time shortly have the training session to put what they
have learned into practice. I do not like to do training on a
Friday because I like for my staff to have the opportunity
to get their hands on the project and have time to answer
their questions. I have been a professional cataloger for
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35 years and have been training staff for almost the same
amount of time. I think you increase your skills as you
train. Mainly you need to be flexible. As I tell my staff, "Life
Happens." Best of luck.

43 Apr 16,
2009 3:11
PM

As you already are aware of, being sensitive the learning
style of a trainee is the most beneficial for information
transfer to be successful. However, realizing when a
person is not suited to cataloging at an early stage in the
training will decrease the frustration both people will
experience. I wish I had solid data that I could point to, but
it is just a matter of instinct. I "feel" and "sense" the
mismatch more than any actual statistical display.

44 Apr 16,
2009 6:31
PM

Great survey. Will results be available?

45 Apr 16,
2009 8:28
PM

My success in training has really been to work individually
with the staff or the work-study student

46 Apr 16,
2009 9:06
PM

We talked about moving to using hypertext documents for
documentation purposes but envisioned basically a virtual
version of the paper documentation we had.

47 Apr 20,
2009 8:56
PM

It's like inducting people into a secret society, with all the
arcane knowledge that I'm imparting to them!

48 Apr 22,
2009 12:32
PM

The above is based on Cataloging Internships. Most of
the technology (IM, etc.) is used with distance internships.

49 Apr 22,
2009 5:55
PM

Due to personalities, the whole training experience was a
"I have to find fault with you or else my reputation will
suffer" situation. I hated it. And as I might have
mentioned, with far too much technical services work and
far too little staff and money with which to do it, changes
in training are not even on the radar. Why should they? All
of our vacancies (and we've got lots of them) are frozen
and will probably be sacrificed to prevent RIFs.

50 Apr 29,
2009 6:31
PM

No.

51 Apr 29,
2009 7:47
PM

I was not trained by a professional cataloger when I was
hired. I was self-taught.

52 Apr 30,
2009 1:31
PM

Bin Lin from PINES is an awesome trainer and I always
learn something new from her.

53 Apr 30,
2009 1:38
PM

The cataloging specialist for GPLS, Bin Lin is the absolute
best. I have learned so much from her. I would not have
been able to teach anyone anything without her training.
My staff has also had a positive experience with Bin Lin
and has learned much.
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54 Apr 30,
2009 2:46
PM

Cataloging is tough to teach!! I wish there were teacher
manuals especially since some schools are not requiring
cataloging courses. These schools I do not recommend to
students, by the way.

55 May 4,
2009 9:36
PM

Training local practices has required the development of a
manual, as previous decisions can get lost when the
situations do not arise during training for the hands on part
of training.

56 May 5,
2009 1:42
PM

I've been copy cataloging for over six years now, and
most of what I've learned has been from actually doing
the job and then seeking out answers to the questions
I've had. I have sought answers in the LC classification
guides, other school's catalogs, on websites about
cataloging, and on list servs. Not having a cataloging
mentor forced me to be resourceful, but I would have
loved to have trained under an experienced cataloger.

57 May 5,
2009 3:49
PM

Budget restraints can hamper improvement in cataloging
processing. Some people resort to on the fly records for
speed!

58 May 5,
2009 6:13
PM

I try to make the training manuals as detailed as possible
and I encourage questions.
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